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1. INTRODUCTION  

1.1. Project summary 

The EU-funded “Sustaining Migration Management in Georgia” (ENIGMMA-2) project is based on the 
outcomes of the EU-Georgia Financing Agreement on the programme funded under the European 
Neighbourhood Instrument (ENI) 2016 Technical Cooperation Facility II, signed in Georgia in May 
2017. The project broadly builds on the results of the previous ICMPD projects in Georgia, in 
particular, the implemented EU-funded “Enhancing Georgia’s Migration Management” (ENIGMMA) 
project, which supported the Government of Georgia in the implementation of migration-related 
areas of the Visa Dialogue between the EU and Georgia.    

The ENIGMMA 2 project runs from September 2017 to October 2020. The main purpose of the 
project is to further support EU-Georgia relations on enhancement of mobility and people-to-people 
contacts through assisting Georgian partners in assessment and evaluation of impact of the 
sustainable implementation of the Migration Strategy without prejudice to Migration Strategy Action 
Plan (AP) and Evaluation Indicators document, and by ensuring an efficient application of the 
provisions established by the Association Agreement between the EU and Georgia and Association 
Agenda.  

1.2. Project description  

  Project title Sustaining Migration Management in Georgia (ENIGMMA 2) 

Contract number ENI/2017/388-111 

Duration of the action 38 months (1 September 2017 – 31 October 2020) 

Objectives of the 
action 

The overall objective of the action is to contribute to the sustainable 
enhancement of mobility and people-to-people contacts between the EU 
and Georgia. The specific objectives of the action are: 
 To actively support the SCMI in implementation as well as 

monitoring and evaluation of the impact of Migration Strategy, 
without prejudice to Migration Strategy Action Plan and Evaluation 
Indicators document (as one of the important outcome of the VLAP 
in the field of migration); 

 To implement joint measures to mitigate, target and address 
identified and possible migration related risks of future visa 
liberalisation in Georgia and the EU Member States;   

 To foster and support migration understanding, expertise and 
education;  

 To further deepen cooperation between the migration institutions of 
the EU Member States and Georgia on migration related issues with 
the aim of further support to Georgia’s European integration 
process. 

Financed by 
European Neighbourhood Instrument; Technical Cooperation Facility 
2016. 

Target group(s) 

The main target groups of the action are: 
 SCMI and its Secretariat; 
 EU member states’ migration institutions; 
 EU migration related institutions;  
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 Media organisations in Georgia and in EU MS;  
 NGO sector and civil society in Georgia and in EU MS; 
 Academia: Georgian and EU MS universities as institutions as well as 

individual academia experts; 
 Other migration related stakeholders in Georgia and EU MS. 

Final beneficiaries 

The final beneficiaries of the action are: 
 SCMI and its Secretariat; 
 NGO sector and civil society in Georgia; 
 Academia in Georgia; 
 Migrants in Georgia, including citizens of foreign countries, stateless 

persons and Georgian citizens; 
 General population of Georgia.  

Contact persons 

Ms. Violeta Wagner, ENIGMMA 2 project team leader, 
violeta.wagner@icmpd.org 
Mr. Zurab Korganashvili, ENIGMMA 2 national project manager, 
zurab.korganashvili@icmpd.org  
Ms. Tamar Kikvidze, ENIGMMA 2 national project manager, 
tamar.kikvidze@icmpd.org  

The overall objective of the ENIGMMA 2 project is to: 

contribute to the sustainable enhancement of mobility and people-to-people contacts 
between the EU and Georgia.  

The proposed action seeks to achieve the overall objective by addressing identified and possible 
migration-related risks of visa liberalisation in Georgia and the EU Member States (MS), and by 
supporting the Government of Georgia in implementation as well as monitoring and evaluation of 
the impact of Migration Strategy and by implementing joint measures.  

ICMPD, in close cooperation with the SCMI and its Secretariat, implements a set of activities foreseen 
under the below summarised components designed to facilitate the state institutions involved in 
migration management in Georgia in policy development, capacity building and carrying out 
monitoring and impact assessment mechanisms for regular policy reviews, etc.  

The project is divided into four operational components which correspond to the respective specific 
objective (SO) and expected results under this objective. 

Component 1 (SO11) deals with supporting the SCMI in implementation and evaluation of Migration 
Strategy by analysing the impact of the Visa Liberalisation on mobility in Georgia; monitoring the 
migration coverage in Georgian media; providing back-stopping support in analysis and evaluation of 
the implementation of the Migration Strategy and its impact on migration management in Georgia 
and carrying out demand driven analytical and research activities. 

Component 2 (SO22) focuses on implementation of measures to avoid and/or minimise negative and 
foster positive impact of the visa liberalisation in Georgia by providing further support to migration 
risks prevention, Georgian migrants abroad, organised and targeted students’ mobility; 
implementing targeted information campaigns. 

                                                
1 SO1: to actively support the SCMI in implementation as well as monitoring and evaluation of the impact of Migration 
Strategy, without prejudice to Migration Strategy Action Plan and Evaluation Indicators document (as one of the important 
outcome of the VLAP in the field of migration). 
2 SO2: to implement joint measures to mitigate, target and address identified and possible migration related risks of visa 
liberalisation in Georgia and the EU MS. 
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Component 3 (SO33) is devoted to fostering of migration understanding, expertise and education; 
building media-related capacity on migration and capacity of the SCMI member institutions on EU 
acquis in the field of migration, as well as of the SCMI member institutions in selected Migration 
Strategy areas and on Personal Data Protection in the field of migration. 

Component 4 (SO44) is designed to further deepen Georgia’s European integration in the field of 
Migration and Asylum by raising institutional awareness on EU institutions functioning; establish 
close contacts between the Georgian SCMI and EU institutions; develop joint measures for further 
approximation of the Georgian legislation with the EU migration acquis by the EU MS and Georgian 
experts and carry out targeted EU MS experts working visits to Georgia.  

The detailed description of the Components is provided below5 including the references to specific 
objectives as well as expected results. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

1.3. Project management 

The Grant Contract on ENIGMMA 2 project entered into force on 1 September 2017, when both 
parties signed the respective contract #ENI/2017/388-111; the project implementation started on 
the same day.  

The project was officially presented at the Coordination Meeting with the Stakeholders on 22 
September 2017. Representatives of all state institutions involved in the SCMI work as well as 
representatives of the EU delegation to Georgia and ICMPD team attended the meeting. ICMPD 
presented the main objectives and expected outputs of the project and made a detailed presentation 
of the planned activities of the four components of the project.  

                                                
3 SO3: to foster and support migration understanding, expertise and education  
4 SO4: to further deepen cooperation between the migration institutions of the EU Member States and Georgia 
on migration related issues with the aim of further support Georgian’s European integration process 
5 See Part 2 Activities and results of the project implementation.  

Enhancement of Mobility and people-people contacts between Georgia and the EU  

1. Supporting SCMI in 
implementation and 

evaluation of the 
Migration Strategy 

2. Implementation of the 
measures to avoid negative 
and foster positive impact 

3. Fostering of migration 
understanding, expertise 

and education  

4. Further deepening 
Georgian’s EU integration 

in migration field 

 Support to sustainable 
implementation of the 
Migration Strategy and 
future long-term migration 
management policy 
development 

 Forecasting and 
assessment of visa 
liberalization impact 
(GE/EU) 

 Monitoring of migration 
coverage by media  

 Support to further 
migration risk prevention 

 Targeted information 
campaigns and measures 

 Support to Georgian  
migrants abroad 

 Improvement of social 
protection of Georgian 
migrants 

 Support to organized 
and focused students’ 
mobility 

 Educating students in 
migration 

 Research capacities 
building 

 Further capacity building 
in selected migration 
strategy areas 

 Media and strategic 
communication capacity 
building  

 Capacity building on EU 
migration acquis 
 
 

 Recommendations for 
further approximation of 
the Georgian legislation 
and practice with EU 
migration acquis 

 Development and 
maintenance of working 
contacts with EU 
migration institutions  

 EU MS experts exchange 
visits 

Policy 
recommendations 

Joint response 
measures 

Capacity building Experts’ exchange and 
cooperation 
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1.4. Project Implementation Coordination Team  

The Project Coordination Team consisting of SCMI Secretariat and ICMPD team had already 
functioned within the EU-funded ENIGMMA project, and continued its functions under ENIGMMA 2 
project. Regular Project Coordination Team meetings are conducted in Tbilisi at SCMI Secretariat or 
ICMPD office. The Project Implementation Coordination Team is composed of SCMI Secretariat and 
ICMPD staff. The aim of the meetings is to discuss on-going activities, possible risks in the 
implementation and relevant mitigation strategies, to avoid and prevent the obstacles in the project 
implementation activities, to streamline the work plan implementation, and to support an efficient 
use of project financial and human resources. General Project Coordination Meeting held on 22 
September 2017 (Agendas and LOP are attached in Annex 3.1.). 

1.5. Project Steering Group  

The Project Steering Group (PSG) was re-established during the ENIGMMA 2 project. The PSG 
consists of the state institutions - members of SCMI, academia and non-governmental project 
partners, ICMPD and EU Delegation (EUD) representatives. The aim of PSG is to monitor each step of 
the project implementation and take corrective measures to streamline activities when necessary. 
The PSG will meet bi-annually during the implementation of the Programme. Experts will be invited 
to take part in the PSG meetings if their working visits to Georgia coincide. The first PSG was 
conducted on 20 April 2018. The second PSG is scheduled for 10 October 2018; this report will be 
submitted to the PSG for approval (Agenda and LOP are attached in Annex 4.1.). 

1.6. Project management and implementation structure  

The following project management and implementation structure is established for the project:  

 ICMPD HQ 
ICMPD Regional EECA 

office 
ICMPD Tbilisi Field Office 

 

     

M
an

ag
em

en
t t

ea
m

 Director, 
5%  

  
 

    

 
Regional Coordinator, 

15% 
 

 

    

 Team Leader, 
60% 

 
Pr

oj
ec

t I
m

pl
em

en
ta

tio
n 

te
am

 

    
 

  
Component 

Manager/Project 
Manager, 100% 

 
Component 

Manager/Head of 
the Office, 90% 

      
  Project Officer, 

80% 
 Project Officer, 

100% 
 

      

Su
pp

or
t t

ea
m

 

Finance Officer, 
25% 

Junior Project Officer, 
100% 

Project Assistant,  
100% 

 Project Assistant,  
100% 

     

IT support, 
5% 

Resources 
Management Officer, 

25% 

Finance Officer, 
 100% 

 
Logistics /driver, 

100% 

      
Travel Support, 

5%   
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1.7. Project implementing team  

The Project Implementing Team is based in Vienna and Tbilisi. 
 

Ms. Violeta Wagner  
Team Leader / HQ 

Tel: +43 (1) 504 46 77 23 91 
Email: violeta.wagner@icmpd.org   

Mr. Zurab Korganashvili 
National Project Manager / Georgia 

Tel : +995 (32) 290 40 98  
Email: zurab.korganashvili@icmpd.org  

Ms. Tamar Kikvidze  
National Project Manager/ Georgia 

Tel : +995 (32) 290 40 98 
Email: tamar.kikvidze@icmpd.org  

Ms. Keti Gorgoshidze 
Project Officer / Georgia 

Tel : +995 (32) 290 40 98 
Email: keti.gorgoshidze@icmpd.org 

Ms. Xenia Pilipenko  
Project Officer / HQ 

Tel: +43 (1) 504 46 77 23 70 
Email: xenia.pilipenko@icmpd.org   

Ms. Magda Sabadello 
Junior Project Officer / HQ 

Tel : +43 (1) 504 46 77 23 70  
Email: magda.sabadello@icmpd.org  

Ms. Lela Gachechiladze 
National Finance Officer / Georgia 

Tel : +995 (32) 290 40 98 
Email: lela.gachechiladze@icmpd.org   

Ms. Ana Vachadze 
National Project Assistant / Georgia 

Tel : +995 (32) 290 40 98 
Email: ana.vachadze@icmpd.org 

Ms. Tamar Shalamberidze 
National Project Assistant / Georgia 

Tel : +995 (32) 290 40 98 
Email: tamar.shalamberidze@icmpd.org  
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2. ASSESSMENT OF IMPLEMENTATION OF THE PROJECT ACTIVITIES (September 2017-August 2018) 

2.1. Executive summary of the project activities within the reporting period 

At the beginning of the project implementation SCMI and ICMPD coordination team, as well as the Project Steering Group were re-established. All key project 
stakeholders were re-identified and contacted. The Project Coordination Meeting was conducted on 22 September 2017, the first SGM meeting took place on 
20 April 2018.   

The ENIGMMA 2 Communication and Visibility plan including communication and visibility tools were developed. After the consultation with the project 
stakeholders in Georgia, all planned activities within the reporting period were conducted in accordance with the Grant Contract and the work plan, as 
indicated below:   

Activity 

September 2017-August 2018  

Sept 
2017  

Oct  
2017 

Nov 
2017 

Dec 
2017  

Jan  
2018  

Feb 
2018 

 
Mar 
2018 

 

 
Apr 

2018 
 

 
May 
2018 

 

June 
2018  

July 
2018  

Aug 
2018  

Component 0. Project Management       

0.1 Project Management             
0.1.1. Re-establishment of SCMI and ICMPD coordination team             
0.1.2. Establishment of PSG             
0.1.3. General project management and ad-hoc missions             
0.2. Organisation of the kick-off Conference             
0.4. PSG Meetings             
0.5. Project Management and Evaluation             
0.5.1. Inception report             
0.5.2. Progress report             
Component 1. Supporting SCMI in implementation and evaluation of the 
Migration Strategy 

      

1.1. Visa Implementation impact analysis             
1.1.1. Identification of research methodology             
1.1.2. Desk research, mapping, field work, drafting             
1.2. Monitoring of media coverage             
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Activity 

September 2017-August 2018  

Sept 
2017  

Oct  
2017 

Nov 
2017 

Dec 
2017  

Jan  
2018  

Feb 
2018 

 
Mar 
2018 

 

 
Apr 

2018 
 

 
May 
2018 

 

June 
2018  

July 
2018  

Aug 
2018  

1.2.1. Media monitoring and analysis             
1.3. Capacity building on monitoring and evaluation             
1.3.1. Capacity building on monitoring and evaluation              
1.3.2. Development of MMP and update             
1.3.3. On-the-spot support to the Analytical unit             
1.4. Demand driven analytical and research capacities             
Component 2. Implementation of measures to avoid negative and foster 
positive impact       

2.1. Support to migration risks prevention             
2.1.1. Support in development of the RA methodologies             
2.1.2. Workshops and training             
2.1.4. Support to the second phase of UMAS             
2.1.5. Support to SCMI Secretariat to develop advance coordination mechanism             
2.1.6.Capacity building on UMAS related issues                                                                                                                                         
2.2. Targeted information campaigns             
2.2.1. Information meetings with students             
2.2.2. Design and implementation of awareness raising activities and media 
campaigns 

            

2.2.4. Development and distribution of information materials             
2.2.5 Targeted awareness raising measures             
2.3. Support to Georgian diaspora              
2.3.1. Needs analysis             
2.3.2. Establishment and contacts with EU MS in destination countries             
2.3.3. Organisation of exchange activities on diaspora issues             
2.3.4. Support to Young Ambassadors programme             
2.4. Support to organised and targeted students’ mobility             
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Activity 

September 2017-August 2018  

Sept 
2017  

Oct  
2017 

Nov 
2017 

Dec 
2017  

Jan  
2018  

Feb 
2018 

 
Mar 
2018 

 

 
Apr 

2018 
 

 
May 
2018 

 

June 
2018  

July 
2018  

Aug 
2018  

2.4.1. Mapping of universities             
2.4.2. Establishment of cooperation platform             
2.4.3. Pre-departure trainings             
Component 3. Fostering of migration understanding, expertise and education       

3.1. Fostering migration education and understanding             
3.1.1. Summer Schools             
3.1.2. Migration research conferences             
3.1.3. Creation of migration scholars network             
3.1.4. Organisation of moot court competitions             
3.3. Capacity building on EU migration acquis             
3.3.1 Assessment of needs              
3.3.3. Support in training methodologies according to EASO modules             
3.3.4. Capacity building on CJEU and ECtHR case-law             
3.4. Capacity building in selected Migration Strategy areas             
3.4.1. Development of training methodologies             
3.4.2. Organisation of capacity building             
3.4.3. Update of Georgian language, history and law tests             
Component 4. Further developing Georgia’s European Integration       

4.1. Awareness raising on EU institutions             
4.1.2. Support to SCMI in conducting public opinions surveys             
4.3. Development and maintenance of working contacts              
4.3.1. Facilitation of working contacts             
4.3.2. Identification and sharing of good practices             
4.3.4. Organisation of internships             
4.3.5. Support in organization of partnership with EASO             
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2.2. Actual results of activities based on the logical framework:  

So far, the project activities have contributed to the achievement of the specific objectives in the following way (actual current results compared against 
indicators of specific objective achievement):  

Project specific objectives SO indicators according to the Logframe Target value – actual results 

SO 1. To actively support the SCMI in 
implementation as well as 
monitoring and evaluation of the 
impact of Migration Strategy, 
without prejudice to Migration 
Strategy Action Plan and Evaluation 
Indicators document (as one of the 
important outcome of the VLAP in 
the field of migration) 

 Stakeholders acknowledge evidence based 
migration policy and decision making 
within SCMI; 
 
 
 
 
 
 
 
 
 

 Lessons learned from the Migration 
Strategy and Action Plans implementation 
are taken into consideration in new policy 
documents and action plans; 

 Number of state institutions, NGOs, other 
stakeholders and general public 
representatives involved in evaluation and 
monitoring of the Migration Strategy 
implementation. 

1. As part of the evidence-based approach to policy formation and 
implementation, a working group on conducting a Study on Visa 
Liberalisation Impact s established and workplan agreed; field work for 
the first survey is completed and activity report is drafted (Activity 1.16);  

2. A study on Media Monitoring as part of complex approach on public 
awareness is designed, and implementation is in progress (Activity 1.2); 

3. The Analytical Unit at the SCMI Secretariat is further supported and is 
functional which proves the acknowledgement of evidence based 
migration policy approach (Activity 1.3);  

4. Migration Profile 2017 which serves as an evidence for policy 
development is developed by the Analytical unit and SCMI members; 
Drafting of a Medium Migration Profile on migrants’ economic 
integration is initiated (Activity 1.3);  

5. Implementation of Migration Strategy Action Plan 2016-2017 is 
monitored and evaluated; seven ministries, two state agencies/services 
that are members of the SCMI, its Secretariat as well as Analytical Unit of 
the ENIGMMA 2 project were involved in the process and provided their 
input to the monitoring and evaluation process. Drafting of AP 2019 is 
initiated (Activity 1.3).  

6. Development of the migration related part of the Human Rights AP 2018-
2020 is supported (Activity 1.3). 

SO 2. To implement joint 
measures to mitigate, target and 
address identified and possible 
migration related risks of visa 

 Number of preventive and mitigation 
measures taken; 
 
 

1. One training  to strengthen the analytical capacity of Risk Analysis 
working group member agencies representatives is designed and 
conducted as a preventive measure against irregular migration (Activity 
2.1); 

                                                
6 Here and further, for more details on activity and achieved results, please refer to the part 2.2. of this report. 
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liberalisation in Georgia and the EU 
MS  
  

 
 
 
 
 
 
 

 Number of measures to facilitate legal 
migration and people-to-people contacts 
taken; 

 
 
 
 
 
 
 
 
 
 
 
 
 Migrants and diaspora reports on 

improved information services on legal 
migration and prevention of irregular 
migration provided by the state 
institutions. 

2. Support in drafting the internal methodology paper on migratory risk 
analysis for the Ministry of the Internally Displaced Persons from the 
Occupied Territories, Labour, Health and Social Affairs is provided 
(Activity 2.1);  

3. UMAS expert team is further supported; technical and legal support in 
further development of UMAS as part of general migration analytical 
system is provided (Activity 2.1); 

4. Three events on legal migration and EU-Georgian relations to raise 
awareness of students and academia representatives are conducted in 
three universities in Tbilisi (Activity 2.2); 

5. Awareness raising activities on rules and regulations related to visa free 
travel and facilitation of mobility are designed and being implemented 
continuously: 29 meetings were held in 8 regions of Georgia, attended by 
academia representatives (professors, teachers, students), public 
servants/local government representatives, non-governmental sector, 
media outlets, ethnic minorities. (Activity 2.2); 

6. Mobile application “Schengen/EU App” as part of visa liberalisation 
awareness and preventive campaign is handed over to the MFA Georgia 
and is functional (Activity 2.2);  

7. Up to 30 foreign students and representatives of higher education 
institutions based in Tbilisi and regions are trained on entry and 
residence rules as well as removal procedures supporting facilitation of 
legal migration and people-to-people contacts (Activity 2.4). 

8. Services on legal migration and prevention of irregular migration 
provided to diaspora: 
a. Exchange and information missions to Greece, Italy and Spain on 

diaspora and human rights protection issues are organised (Activity 
2.3); 

b. Guidelines on Greek migration related legislation for Georgian 
migrants are developed, presented to diaspora and available online 
as part of legal migration and diaspora awareness campaign. 
Similarly, the guidelines for Georgian diaspora communities in Italy 
and Spain are under development (Activity 2.3);  
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c. Georgian Diaspora Forum titled “Strong Diaspora for United 
Georgia” dedicated to the 100th anniversary of the first Democratic 
Republic of Georgia is organised with the support of the ENIGMMA 
2 project (Activity 2.3);   

SO 3. To foster and support 
migration understanding, expertise 
and education 
 

 Number of capacity building activities 
carried out; 

 SCMI institutions management 
acknowledges increased level of staff 
knowledge and expertise in specific 
migration areas; 
 
 
 
 
 
 
 
 
 
 
 
 
 

 State institutions in Georgia and EaP 
region acknowledge migration-related 
research findings for evidence based 
migration policy development. 

1. Several capacity building activities are carried out: 
a. International summer school 2018 is organised (Activity 3.1…);  
b. International conference on foreigners integration issues is 

organised (Activity 3.1); 
c. First series of Migration Talks are organised: in total 3 meetings (2  

at Tbilisi State University and Free University and 1 in Telavi State 
University) (Activity 3.1);  

d. One moot court on THB for students is organised (Activity 3.1); up 
to 50 students participated in the event;  

e. One training on Migrants Human Rights Protection for consular 
officers and diaspora organisations in Greece is conducted (Activity 
3.4 implemented in conjunction with Activity 2.3); 

f. One training on EU migration legislation related to residence rules 
are initiated (Activity 3.3.);  

g. Support to the High Council of Justice in designing and initiating 
capacity building activities is provided. The first workshop for the  
first instance and appeal court judges is designed (Activity 3.4 
implemented in conjunction with Activity 3.3);  

h. One training of Georgian asylum specialists on interview techniques 
is organised (Activity 3.4);  

2. State institutions acknowledge migration research findings and migration 
knowledge in general  by: 
a. Co-organising and attending two official presentations of the 

Migration Textbook to the academia (conducted 2 presentations) 
(Activity 3.1); 

b. Supporting analysis of selected ECtHR’s and CJEU’s landmark cases 
for decision making process on national level (Activity 3.3); 

c. Further improving nationalisation procedures - citizenship tests and 
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online software for PSDA is developed (Activity 3.4);  
3. Developing a road map on foreigners’ integration policy in Georgia is 

initiated (Activity 3.4).  

SO 4. To further deepen cooperation 
between the migration institutions 
of the EU Member States and 
Georgia on migration related issues 
with the aim of further support 
Georgian’s European integration 
process 

 Number of MoUs and other cooperation 
documents between Georgian institutions 
and EU and EU MS institutions signed 

 
 
 
 
 Increased SCMI institutional knowledge on 

EU functioning, EU migration acquis and 
cooperation within the EU 

1. A study on Georgia’s European Integration (combined with the visa 
liberalisation impact study) is initiated and field work for the first survey 
completed (Activity 4.1 implemented in conjunction with Activity 1.1);  

2. Good practices and quality tools on asylum issues among Georgia and EU 
MS institutions are exchanged by supporting the participation of the 
MRA staff in the international COI conference (Activity 4.3); 

3. Support to MRA in strengthening the official cooperation with EASO is 
provided (Activity 4.3);    

4. One internship of two representatives from Georgian migration 
institutions at the Ministry of Interior of Poland is supported (Activity 
4.3).  



20 
 

2.3. Detailed results of activities implemented during the reporting period 
(September 2017-August 2018)  

The project follows four specific objectives: 

1. To actively support the SCMI in implementation as well as monitoring and evaluation of the 
impact of Migration Strategy, without prejudice to Migration Strategy Action Plan and 
Evaluation Indicators document (as one of the important outcomes of the Visa Liberalisation 
Action Plan (VLAP) in the field of migration); 

2. To implement joint measures to mitigate, target and address identified and possible migration 
related risks of future visa liberalisation in Georgia and the EU MS;   

3. To foster and support migration understanding, expertise and education;  

4. To further deepen cooperation between the migration institutions of the EU Member States 
and Georgia on migration related issues with the aim of further support Georgian’s European 
integration process. 

The activities of the project implemented so far are presented and analysed below in accordance 
with the project specific objectives and corresponding expected results: 

Specific objective 1: Support of SCMI in implementation, monitoring and evaluation of the Impact 
of Migration Strategy 

Expected results under specific objective 1: 

1.1. The sustainable implementation of the Migration Strategy is supported; 

1.2. Possible migratory effects of visa liberalisation are identified, analysed and necessary 
measures to increase positive impact and mitigate/prevent negative impact are proposed; 

1.3. Impact of the Migration Strategy implementation, without prejudice to Migration Strategy 
Action Plan and Evaluation Indicators document, is monitored and evaluated. 

During the reporting period, the following activities have contributed to the expected results under 
specific objective 1: 

2.4. Component 1. Supporting SCMI in implementation and evaluation of 
migration strategy  

Activity 1.1 Follow up and analysis of the impact of the visa liberalisation on mobility in Georgia  

This activity is being conducted by the ICMPD internal and external international and national experts 
in close cooperation with the SCMI Secretariat, its Analytical Unit (AU) and Ministry of Foreign Affairs 
of Georgia (MFA) through desk research, interviews, evaluation and mapping activities.  

The first survey on the effectiveness of various information campaigns related to visa-free 
regulations and rules as well as general attitude of the Georgian population to the EU-Georgia 
relations, as a basis for further analysis, was designed and conducted in spring-summer 2018, i.e. one 
year after the visa liberalisation implementation start. It will be finalised in November 2018. The 
mechanism on monitoring the impact of visa liberalisation proposed by study will be reviewed and 
amended in the following years of the project implementation (2019 and 2020).  

From 28 March 2017 Georgian nationals with biometric passports can travel visa-free to the 26 
member states of the Schengen area and stay there up to 90 days within 180 days period. Significant 
part of VLAP was related to organisation and implementation of the public awareness measures 
aimed at informing Georgian population about rules and requirements of visa-free regime. In 
December 2017, the European Commission published its first report under visa suspension document 
together with the Commission Staff Working document. Among other issues, the report concludes 
that “overall the visa liberalisation benchmarks continue to be fulfilled” with several 
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recommendations for further enhancement of the related areas. One of the recommendations of the 
report is to “continue campaigns on the rules of the visa free travel”.  

Awareness raising took a special place within the EU-funded ENIGMMA project (implemented in 
2013–2017) – the information campaigns were organised throughout the entire project 
implementation period. The methodology, design, activities and key messages of the information 
campaigns varied over the years taking into account the changing priorities and needs of the 
Government of Georgia, as well as specific target groups of the campaigns. ENIGMMA 2 project 
continued the information campaigns on the visa free and EU-Georgia relations in general. 
Considering the above-mentioned and taking into account the recommendation of the first report 
under the visa suspension mechanism, the main goal of the first visa liberalisation impact study 
within the ENIGMMA 2 project is to assess the effectiveness of the already implemented information 
campaigns related to visa-free regulations and rules as a baseline for the next awareness raising 
activities. Such assessment does not only help to improve information measures funded both by the 
Georgian Government and the EU, but is also a tool to evaluate how mobility of Georgian population 
was affected by visa-free regime, and how general attitude of Georgian travellers towards migration 
and mobility has changed. The survey is also assessing general attitudes of the population to 
Georgia’s European Integration (in conjunction with the Activity 4.1).   

The first study includes two (airport and household) surveys and a desk research with relevant 
findings presented in an analytical report. The purpose of the first survey conducted in the Georgian 
airports is to verify the awareness of Georgian citizens travelling from/to EU/Schengen zone on visa-
free travel rules in order to evaluate the impact of the information campaigns that were carried out 
before and after visa free regime came into force. The purpose of the household survey is to evaluate 
the attitudes of the general public of Georgia to EU-Georgia relations in general, as well as their 
attitude to particular issues, such as the possibility of the visa free travel to EU/Schengen zone. In 
addition, a desk research is conducted to collect and analyse the official statistics (from Georgian and 
EU sources) on the numbers of Georgian citizens who enjoyed the visa free travel. The desk research 
will also contain a comparative analysis of the number of asylum applications filed by Georgian 
citizens before and after the visa free regime went into force. The findings of the surveys and the 
desk research with relevant recommendations will be presented in one analytical report.  

In the reporting period, the ENIGMMA 2 project team conducted several working meetings with the 
representatives of the MFA and agreed the design and timeline of the survey which will serve as a 
basis for analysis and visa liberalisation impact study. The field work of the survey was conducted in 
the period of July-August 2018. It consisted of approximately 2,350 face-to-face interviews 
conducted throughout Georgia, as well as 500 interviews in Georgian airports with Georgian citizens 
returning from their trips to EU-Schengen zone (the questionnaires for both surveys are available 
upon request). The data received as a result of the surveys is currently being analysed. A technical 
report of the field work will be presented in September 2018. The surveys will be followed by a desk 
research analysing the official statistics of visa free travel incorporated in an overall analytical report. 
The activity is conducted jointly by international and national experts guided by the ICMPD 
ENIGMMA team and ICMPD research unit. The report will drafted by the end of October 2018 and 
findings of the survey presented in November 2018.  

Activity 1.2 Monitoring of the migration coverage in Georgian media 

This activity includes the monitoring of the Georgian media with regard to the migration situation, 
EU-Georgia relations and migration to the EU. The monitoring methodology includes several 
elements and mixed methods covering qualitative and quantitative data: 

 A pre-study: to clarify main terminology in regard to migration terms, the Georgian media 
landscape and methods; 

 An actual monitoring: review of media sources in Georgia; 

 Focus group discussions: to collect information on how public id affected by media messages; 
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 Analysis of all above collected information in the final report; 

 Development of media monitoring tool.   

Within this framework, the project cooperates with a Georgian non-governmental organisation 
(NGO) experienced in media monitoring to carry out above mentioned research activities.  

Generally, a media monitoring study is focused on presentation in the Georgian media of visa 
liberalisation between Georgia and the EU (general coverage of visa liberalisation in Georgian media; 
visa liberalisation impact, attitudes towards visa liberalisation, presentation of the EU and its 
regulations, presentation of Georgians making use of visa liberalisation), as well as on coverage of 
migration topic including the perception of migrants (see Annex 5.1. for Media Monitoring Concept 
Note).  

At the time of submission of this report, a pre-study7  and a main actual monitoring (as integral parts 
of the media monitoring study) are being conducted. Generally, the main media sources monitored 
are TV programmes, newspapers, online news sources. Regarding TV sources, the time allocated in 
primetime TV news programmes for reports on migration and visa liberalisation topics are analysed.  

Moreover, based on the media monitoring preliminary findings, namely how messages in identified 
monitoring areas are delivered by media, focus groups discussions were organised in June and July 
2018. The aim of the focus group meetings was to determine how specific groups of the Georgian 
population perceive researched media messages based on population groups’ social settings. 
Accordingly, two age groups (18-35 and 36-55 years old) were selected and two focus groups were 
organised in each of the cities: Tbilisi, Kutaisi, Batumi and Akhalkalaki respectively with a 
participation of at least 8 persons in each group (64 persons in total). The findings of the focus groups 
will be reflected in the final report. 

The media monitoring is generally supervised and directed by an expert from the University of 
Oxford's Centre on Migration, Policy and Society (COMPAS), as well ICMPD ENIGMMA 2 project 
team. The media monitoring study (as well as the pre-study) will be finalised by the end of 2018. 
Based on the results of the media monitoring study and following recommendations, a Media 
Monitoring Tool will be developed, shared with stakeholders and bi-annuals monitoring reports will 
be produced.   

Activity 1.3 Back-stopping support in analysis and evaluation of the implementation of the 
Migration Strategy and its impact on migration management in Georgia 

Within the reporting period the ENIGMMA 2 project team supported the SCMI Secretariat and 
Human Rights Secretariat of the Administration of the Government of Georgia in analysis and 
evaluation of the implementation of the Migration Strategy and the migration-related part of the 
National Human Rights Action Plan 2016-2017 respectively. The team members participated in the 
working sessions of the inter-agency task force for National Human Rights Action Plan and Strategy 
development, were involved in the evaluation process of the Action Plan for 2016-2017. 
Furthermore, the ENIGMMA 2 project team supported the Human Rights Secretariat and SCMI 
Secretariat in drafting the migration section of the National Human Rights Action Plan for 2018-2020, 
In particular, the project team reviewed the draft AP and provided an opinion on how provisions of 
migration related parts of the AP correspond to the requirements of the EU-Georgia Association 
Agenda and the State Migration Strategy of Georgia. The AP describes particular tasks to be 
implemented by relevant governmental structures in the next two years, the aggregation of these 
tasks being designed to ensure the effective protection of human rights and prevention of possible 
abuses in migration context. The document was approved by the government in spring 2018.   

 

 

                                                
7 A copy of pre-study (in English language) is available on request, and it is uploaded on www.enigmma.ge  
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Migration Strategy Action Plan 2019 

The SCMI Secretariat with the contribution of the AU (supported by the ENIGMMA 2 project) started 
developing the Action Plan for 2019. On 4-5 August 2018 a working meeting was organised which 
aimed i.a. at discussing issues related to the evaluation of the migration strategy action plan 2016-
2018 and elaboration of the AP 2019 (see Annex 5.2. for Agenda and LOP). The meeting was 
attended by the representatives of all the state agencies that are members of the SCMI. The results 
of the AP 2016-2018 were presented once again followed by a discussion on the main directions and 
activities for the new AP for 2019. The inter-agency coordination of all actors involved in the 
migration management was discussed during the meeting as well.  

Analytical Unit within the SCMI Secretariat 

The Analytical Unit (AU) within the SCMI Secretariat which was established under the ENIGMMA 
project continued to function and contribute to internal monitoring and evaluation of the Migration 
Strategy implementation as well as processing of the requests for analysis of migration processes and 
inter-linkages between migration and development in Georgia.  

In the reporting period, the AU was involved in/contributed to the following activities of the SCMI 
Secretariat (in all activities, in addition to general support to AU, ICMPD ENIGMMA 2 team provided 
review and expert opinion on respective documents, and/or the project contributed to editing and 
publications):  

 Migration Profile 2017 

The Migration Profile 2017 was drafted, translated and published on the websites of SCMI and 
ENIGMMA8 (hard copy is available on demand). It is the second informational and analytical 
document of its type elaborated by the SCMI according to the Medium Migration Profile (MMP) 
model. The Migration Profile 2017 is a logical follow-up to the 2015 Migration Profile. The 
Migration Profile 2017 primarily describes the migration-related statistical data for the period 
2015-2016, analyses the data with regard to its impact in different areas (demographic, economic 
and social), and consequently reveals the main trends and changes in different migratory groups 
and flows. It is based predominantly on data obtained from GeoStat, the Statistical Office of the 
European Union, the United Nations, the World Bank and the European Border and Coast Guard 
Service (FRONTEX), as well as administrative statistics of various Georgian state entities. It also 
takes into account the main findings of research conducted on the initiative of public institutions 
as well as and local and international organisations during the period of 2015-2016. The key 
findings, existing gaps and appropriate recommendations, formulated based on analysis of the 
above-mentioned data, are presented in the concluding part of the document. The Migration 
Profile serves as a main data source on migration data in Georgia, and consequently provides a 
necessary evidence for further improvement of migration policy in Georgia. Certain parts of the 
Migration Profile were designed in a special data visualisation format – infographics9 which were 
published on the website of the SCMI. The infographics contain data on emigration and 
immigration.  

 Migrants’ economic integration and Brief Migration Profile  

Migrants’ economic integration was one of the areas of the activities of the SCMI Secretariat in 
the reporting period. On 8 November 2017 the SCMI Secretariat organised a meeting on migrants’ 
economic integration in Georgia. The meeting brought together all state agencies involved in 
migrant integration initiatives. The AU presented existing integration models and measures and 
facilitated the group work aimed at defining migrant economic integration indicators in Georgia. 
As a follow up of the meeting, the SCMI Secretariat and the AU developed a policy brief analysing 
current situation of Georgia, identifying existing challenges and opportunities for immigrants’ 

                                                
8 Migration Profile 2017  http://migration.commission.ge/files/migration_profile_2017_eng__final_.pdf 
http://www.enigmma.ge/wp-content/uploads/2018/04/migration_profile_2017_eng__final_.pdf   
9 Infographics on Immigration http://migration.commission.ge/index.php?article_id=311&clang=1  
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economic inclusion. Based on the findings of the meetings, the data analysed in the policy brief as 
well as other available statistical data, the SCMI Secretariat prepared a draft of the brief migration 
profile on immigrants’ economic integration which was shared with all relevant state agencies 
fore comments. The final version of the Brief Migration Profile is expected to be ready in October 
2018.   

 Report on the implementation of the Migration Strategy Action Plan 2016-2018 

The SCMI Secretariat with the contribution of the AU finalised the SCMI internal document – the 
evaluation report on the implementation migration strategy action plan for 2016-2018 and sent it 
for comments to the members of the SCMI. All the activities were scored according to the 
evaluation methodology developed in 2017. For each activity eight quarterly monitoring reports 
and attached documentation were assessed against the expected results.  

 International conference “Dialogue on Migrants’ Integration – Challenges, Benefits and good 
Practices” 

The AU was actively involved in the organisation of the International Conference “Dialogue on 
Migrants’ Integration – Challenges, Benefits and good Practices” which took place in February 
2018 (for more details refer to Activity 3.1).   

Activity 1.4 Demand driven analytical and research activities (in conjunction with Activity 2.4 
support to organised and targeted students’ mobility) 

Upon the request of Tbilisi State University (TSU), the ENIGMMA 2 project supported the TSU 
students’ team’s participation in the “All-European International Humanitarian and Refugee Law 
Moot Court Competition” held on 21-25 November at the University of Ljubljana, Slovenia (See 
Annex 5.3. for LOP). The activity directly corresponds to the long-term sustainable cooperation 
between ICMPD, government and academia. The extensive experience of cooperation started from 
the EU-funded GOVAC (Building Training and Analytical Capacities on Migration in Moldova and 
Georgia) project implemented in 2011-2013 during which the migration curriculum was developed 
with the support of TSU. A number of the focused government-academia activities were continued to 
be implemented within the ENIGMMA project. Notable achievements were reflected in enhanced 
knowledge and education of TSU students in the field of migration gained from various capacity 
building activities, such as migration lectures, international migrations summer school, etc. as well as 
via the books donated to TSU. Moreover, some of the students were designated in various positions 
in the state institutions where they are using the accumulated knowledge and practical experience in 
their everyday work. The ENIGMMA 2 project also aims at a sustained support of the academia 
related activities in Georgia creating a synergy between all the stakeholders at the state institutions 
and academia ensuring that education in the field of migration will continue after the completion of 
the project.  

As confirmed by the donor, supporting TSU students in participating in the “All European 
International Humanitarian and Refugee Law Moot Court Competition” is beneficial for both 
transferring knowledge to young generation/students of TSU as well as the effective use of their new 
skills and knowledge in future for research and analytical activities carried out in Georgia under the 
ENIGMMA 2 project.   
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Specific objective 2: Measures to avoid negative and foster positive effects of migration  

Expected results under specific objective 2: 

2.1. Georgian population, and, in particular, specific target groups are regularly informed about 
legal migration and employment channels, and specific risks of irregular migration; 

2.2. SCMI and its members hold regular consultations with migration authorities in EU MS – main 
countries of destination of Georgian migrants – in order to develop legal channels for 
regularisation of Georgian migrants in irregular situation; 

2.3. 12 ministries composing the SCMI are able to effectively implement the Migration Risk Analysis 
Concept; 

2.4. Measures to promote legal migration channels between Georgia and the EU are designed and 
implemented. 

During the reporting period, the following activities have contributed to the expected results under 
the specific objective 2: 

2.5. Component 2. Implementation of the measures to avoid and/or minimise 
negative and foster positive impact of the visa liberalisation in Georgia  

Activity 2.1 Training on strengthening of capacity of the SCMI member institutions on Migration 
Risk Analysis  

Activity 2.1 envisions institutional awareness actions which include capacity building activities and 
the development of migration risk analysis methodology. Since receiving the Visa Liberalisation 
Action Plan in 2013, Georgia has modernised its migration management policy and introduced a 
number of system reforms in order to control immigration and emigration. Among the indicated 
reform, the development of Migration Risk Analysis (RA) concept in Georgia takes a central place. 
The concept aims to analyse migratory data collected from various relevant sources, identify trends, 
assess identified risks, plan preventive activities and elaborate recommendations in order to 
adequately mitigate possible future negative developments. Taking into account globalisation, 
intensified mobility, and the on-going social-economic and political processes in the region, it is 
crucial for Georgia to have a unified system of risk analysis stemming from migratory processes. Such 
a system should be able to identify possible threats and challenges in order to undertake preventive 
measures. In this way, RA concept in Georgia can assess the existing trends in the field of migration 
and measures for their management in the context of Georgia’s state security and internal and 
external political interests. In the process of analysis, the following factors are taken into account: 
regional and global migratory trends, legal regulations, challenges concerning current political, 
economic and social stability, technological progress and environmental protection.  

Thus, in November 2015, Georgia’s Unified Migration Risk Analysis Concept was approved and a 
special inter-agency working group (WG) within SCMI established aiming at the implementation of 
the RA Concept. The WG is coordinated by the Ministry of Internal Affairs (MIA) and composed of the 
State Security Service, Ministry of Foreign Affairs (MFA), Ministry of Labour, Health and Social Affairs 
(MoLHSA), Ministry of Internally Displaced Persons from Occupied Territories, Accommodation and 
Refugees (MRA) and Public Service Development Agency (PSDA). In December 2015, after the 
adoption of RA concept and its Action Plan for 2016-2017, each institution developed its own action 
plan and draft methodology on the RA.  

To ensure the implementation of the obligations under the RA Concept and its AP, the ENIGMMA 2 
project, upon the agreement with MIA, recruited two Slovenian experts to conduct 4-day training for 
the representatives of the WG member agencies to further develop their analytical capacities. The 
training was organised on 16-19 April 2018 and gathered representatives from the Migration 
Department of the MFA, MFA, MoLHSA, MRA, PSDA of the Ministry of Justice (MoJ) and the State 
Security Service.  The training covered the issues related to risk identification and assessment, data 
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collection and collation, risk indicators, their likelihood and magnitude as well as specifics of drafting 
an analytical product. During the intensive four-day training, Slovenian experts shared their 
experience of practical work and risk analysis practices in their country (see Annex 6.1. for Agenda 
and LOP).  

Moreover, upon the agreement with MoLHSA, the ENIGMMA 2 project hired a national expert to 
support the Ministry in drafting the RA methodology, in particular, on issues related to labour 
migration. The MoLHSA methodology should be tailored to the specificities of the institution in order 
to be further used by its analysts. During the period of June-August 2018 the national expert 
developed a methodology related to the labour migration from internal and external migration 
perspective by elaborating risk analysis steps and aspects, in particular, risk assessment and 
management, principles of risk management, migration data management and risk analysis, 
identification of various sources of risks, probability of occurrence and impact of risks, elaboration of 
strategies to manage threats, risk mitigation measures and various approaches of risk treatment, etc. 
The document was agreed upon through the internal revision procedure within various departments 
of the MoLHSA and was approved by the Minister on 31 August, 2018 (due to the internal character 
and purpose of the document, it is only available on request).  

Support of the Unified Migration Analytical System  

The Migration Strategy of Georgia defines that for the effective management of migration processes 
and for the decision-making procedures, it is important to collect and efficiently analyse data on 
outward and inward migration. One of the main challenges of the migration management in Georgia 
has been the lack of a common system for migration data analysis. This affects the migration data 
exchange and sharing, comprehensive analysis and keeping the migration statistics up to date, which, 
in turn, has an impact on the implementation of the migration policy based on credible and properly 
analysed data.  

Georgia committed itself to the establishment of a mechanism for the monitoring of migration stocks 
and flows enabling regular updating of Georgia's Migration Profile, with a unified electronic system 
containing data on both irregular and legal migration, as well as on asylum seekers/refugees. The 
migration related databases operated in Georgia were located in different ministries and institutions 
which were not always interlinked and/or coordinated. Consequently, UMAS was established which 
ensures collection and analysis of data that is in the competence of different Georgian state 
institutions. In the framework of the EU-funded ENIGMMA project ICMPD was actively assisting the 
SCMI and PSDA, which is the repository of the system, in the development of the UMAS through 
capacity building activities and expert support. In the process of the establishment of the UMAS, line 
ministries/agencies involved in migration management identified new challenges related to data 
collection and data quality within their institutions. Despite the already allocated resources and 
tangible progress achieved in this direction, it is a complex and a long-term process and further 
expertise and technical assistance is required to continue developing both technical infrastructure 
and respective human resources. Therefore, the ENIGMMA 2 project continues supporting SCMI and 
PSDA in further development of the UMAS via expert and capacity building support.  

During the reporting period, the legal basis for exchange of data for UMAS was further enhanced. For 
this purpose, PSDA signed Memoranda of Understanding (MoU) with the following state agencies: 
MIA, MFA, State Security Service, MRA, National Agency of Public Registry of the MoJ and the 
Revenue Service of the Ministry of Finance (MoF), Ministry of Education and Science (MES). 
Consequently, the transfer of data from the above-mentioned agencies to UMAS was successfully 
performed. The transfer of data revealed certain challenges related to the quality of the data 
maintained in some of the state agencies. This feedback on gaps of the relevant operation systems 
will help these agencies in improving the quality of the data. The first analytical reports were 
generated by the system and are being analysed by the UMAS team to further enhance the system. 
From the technical point of view the UMAS has undergone several system upgrades that have 
improved its performance (see Annex 6.2. for the Interim Report on UMAS).  
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Activity 2.2 Implementation of targeted information campaigns and other awareness raising 
measures  

Information meetings with the university students 

This activity envisions conducting information meetings with university and vocational education 
students in Tbilisi and selected regions of Georgia on migration related topics and EU-Georgia 
relations. In November-December 2018, the first meetings were organised by the ENIGMMA 2 
Project team in TSU, Georgian Technical University and International Black Sea University attended 
by up to 80 students and academia representatives (see Annex 6.3. for Agendas and LOP). The events 
were held in close cooperation with the PSDA. The aim of the meetings was to raise the awareness of 
Georgian students on existing migration challenges in Georgia and worldwide. Economic, social and 
legal aspects of migration were also discussed at the meetings including promotion of regular 
mobility and prevention of irregular migration.  

The meetings will be continued in the new academic year (2018/2019).  

Schengen/EU Application  

In the framework of the ENIGMMA project, PSDA was supported in creating a mobile application, 
“Schengen/EU App”. In February 2018, the application was handed over to MFA, as a coordinator of 
awareness raising related to visa free travels, and presented to the general public and media outlets. 
The event was attended by up to 100 participants. The mobile application helps the citizens of 
Georgia to monitor the days spent in Schengen/EU zone and calculate the remaining days. It is 
important that citizens calculate accurately 90 days within a 180- day period in order not to violate 
visa free regime incidentally. The Application is simple and enables citizens to save the history of 
travelling in the EU/Schengen zone, calculate the remaining days, share visual information about a 
specific travel or travel history via social networks, etc. The application can be downloaded free of 
charge.10   

Targeted awareness raising measures in Georgia 

As mentioned above (for more details refer to Activity 1.1) awareness raising took a special place 
within the project information campaigns during the implementation of the ENIGMMA project. To 
ensure continuity and sustainability, ENIGMMA 2 project foresees continuation of organisation and 
implementation of information campaigns including the support to the government in their efforts 
on informing the Georgian population about the visa free travel rules and EU-Georgia relations in 
general. In March 2018 the Georgian Government announced the start of the third phase of the 
implementation of the EU-Georgia Information and Communication Action Plan. Accordingly, the 
ENIGMMA 2 information campaign 2018 took into account the priorities set out in the action plan 
and has contributed to its implementation.  

Taking into account some of the already identified aspects of the impact of the visa free regime 
between the EU/Schengen countries and Georgia, such as an increasing number of asylum 
applications filed by Georgian citizens  in some EU MS revealed after the visa free regime for 
Georgian citizens entered into force11,  as well as continuous need of informing general public and 
civil society about the rules and obligations related to visa free travel, the key messages of the recent 
information campaign are related to asylum and its understanding. Moreover, the Government of 
Georgia strives to maximise the effects of the outreach strategy and key messages aiming at ensuring 
that all possible tools are used for awareness raising. 

                                                
10 For download from Google Play https://play.google.com/store/apps/details?id=ge.mobility.schengenapp , for download 
from App Store https://itunes.apple.com/us/app/schengen-eu-app/id1249319256    
11 It needs to be noted that under certain circumstances increasing number of asylum seekers is one of the criteria that may 
become a ground for initiation of visa-free suspension mechanism by the EU MS concerned.  
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The leading institution in implementing the information campaign is the MFA. The information 
campaign is directed at the general public with a special focus on different regions of Georgia where 
the needs are the highest.  

It should be noted that while organising the information campaigns, ICMPD took into account the 
recommendations of the 2016 Results Oriented Monitoring (ROM) Report of the ENIGMMA project 
implementation, namely:  

 Communication messages used during the information meetings were designed in more 
targeted way in order to prevent Georgian citizens from ill-informed decisions related to 
intended stay within the Schengen area, such as over-stay, irregular work or abuse of asylum 
systems (recommendation R1 of the ROM report); 

 NGO and CSO representatives are included in the experts’ team for implementation of the 
information meetings; meetings are organised for mixed groups of local government including 
education agencies (recommendation R2 of the ROM report). 

Therefore, in March 2018 the ENIGMMA 2 project supported the MFA with organisation of public 
discussions at selected universities and municipalities in the regions of Georgia for academia 
representatives, public servants/local government representatives, media outlets, ethnic minorities 
and communities living near dividing lines, etc. In total, 29 meetings in 8 regions of Georgia were 
conducted. The goal of the recent campaign was to target the deceptive messages and myths mainly 
related to EU-Georgia relations and to further prevent the abuse of the visa free regime with the EU 
(see Annex 6.4. for Concept note, agenda and meetings schedule).  The campaign will be continued in 
October-November 2018.  

Support to Prevention of THB 
The awareness on various migration related topics and especially on threats of irregular migration 
was always emphasised during the information campaigns organised both by ICMPD and the project 
beneficiaries or partners. The topic of trafficking in human beings is one of such topics frequently 
discussed during the information meetings. It is very important to use visibility material during such 
meetings to raise the awareness of the general public and vulnerable groups on the topic. Therefore, 
the ENIGMMA project supported preparation and printing of information material related to 
prevention and fight against THB and its dissemination at various meetings with the population both 
in the capital and Georgian regions. In order to ensure sustainability, ENIGMMA 2 project continued 
supporting this activity. Upon the request of the State Fund for Protection and Assistance of Victims 
of Human Trafficking, the ENIGMMA 2 project supported the development of the following 
awareness raising material on the topic of THB: leaflets, T-shirts, bags, notepads and pens. The 
materials are permanently distributed by the State Fund on Protection and Assistance to Victims of 
Trafficking (State Fund), the Interagency Coordination Council on Combatting Trafficking and the 
ENIGMMA project team during the meetings in Tbilisi and regions of Georgia. This activity serves the 
aim of preventing this crime and informing vulnerable groups, potential victims as well as wider 
public about the assistance programmes and respective services available for the victims of THB 
(examples of materials are available on request).   

Activity 2.3 Support to Georgian diaspora and migrant communities abroad 

The general objective of this activity is to contribute and ignite negotiations related to the 
regularisation of the status of Georgian citizens in the EU, protection of their social and other rights, 
optimisation of the existing legal information in the destination countries and ensuring identification 
of needs of Georgian diaspora and migrant communities in selected EU Member States. The activity 
includes: 

 Needs analysis and mapping the main destination countries of Georgian migrant and diaspora 
communities;  
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 Negotiations of possible regularisation measures for Georgian migrants in irregular situation in 
the EU MS;  

 Organising workshops, public discussion forums and experience-sharing seminars;  

 Implementing Georgia’s Young Ambassadors’ Programme.  

During the reporting period the mapping of needs analysis of Georgian migrant and diaspora 
communities in the main destination countries was conducted. The preliminary desk research 
showed that the most vulnerable diaspora resides in Greece, Italy and Spain. This was the main 
reason why the further sub-activities were focused on provision of support to the Georgian diaspora 
in these three countries. The ENIGMMA 2 project team has designed a pattern of activities to be 
carried out in three target countries including information exchange missions and organisation of 
focus group discussions and face-to face interviews with diaspora members; study meetings with 
local state institution, academia and civil society representatives and development of the Legal 
Migration Guidelines for Georgian diaspora and migrant communities residing in Greece, Italy and 
Spain.  

2.3.1. Support to Georgian diaspora in Greece  

The Georgian diplomatic representation in Athens initiated a dialogue with the Greek authorities 
related to the regularisation process of Georgian migrants which was supported by the ENIGMMA 2 
project and ICMPD project team, in particular, in developing a guideline on Greek Migration 
Legislation for Georgian migrants. This was an additional reason to choose Greece as the first target 
country where the project organised the following activities in March 2018: 

- information exchange meetings with the Greek state officials (see Annex 6.5. for the mission 
Agenda);  

- a focus group discussion and interviews with the Georgian diaspora organisations and active 
representatives of the diaspora communities. The objective of the focus-group discussion 
was to foster information exchange, gain more knowledge on the needs and challenges of 
the diaspora communities in the destination country, get more insight on issues that 
vulnerable groups face and to examine how situation of Georgian diaspora has changed since 
the enforcement of the visa-free regime (see Annex 6.6. for Agenda and LOP); 

- Presentation of the Guideline on Greek Migration Legislation for Georgian Migrants which 
was developed prior to the mission (see Annex 6.7. for list of invitees). The Guideline serves a 
specific purpose of familiarising the Georgian diaspora residing in Greece with the Greek 
migration-related legislation and regulations, rights and common practices, explained and 
clarified in easily readable and understandable terminology. The publication was supported 
by the ENIGMMA 2 project and was drafted by a group of Georgian lawyers practicing in 
Greece with the support by the Georgian Ambassador and his team. The guideline was 
printed and is available online12. The electronic version is available to all interested persons, 
the hard copy is available on request.  

A follow-up activity will be organised for the Georgian state officials, with the leadership of the 
Embassy of Georgia to actively continue negotiations with the Greek state officials on possible 
regularisation measures for Georgian migrants in irregular situation in Greece. 

2.3.2. Support to Georgian diaspora in Italy  

In April 2018, the ENIGMMA 2 project team organised a second information exchange mission (see 
Annex 6.8 for Mission Agenda), including the focus group discussion in Rome, Italy (see Annex 6.9. 
for Agenda and LOP). The focus-group participants were representatives of active Georgian diaspora 
organisations in Italy including Florence, Bari and Sardinia, as well as state representatives from the 

                                                
12 Guideline on Greek Migration Legislation for Georgian Diaspora and Migrant Communities 
http://www.enigmma.ge/news/presentation-of-guidelines-for-georgian-diaspora/  
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Georgian Embassy and Consulate, the SCMI Secretariat and the Diaspora Relations Department 
under the MFA of Georgia. The main goal of the focus-group was to identify the main needs and 
challenges of the Georgian migrants residing in Italy and to identify the most pressing legal issues 
related to arrival and residence by Georgian migrants in Italy. Identified challenges related to legal 
status of Georgian citizens will be addressed in the Guideline on Italian Migration Legislation for 
Georgian Migrants that is being developed by the Italian human rights lawyer, with an extensive 
experience in drafting various legal documents, including the most recent Law on Migration of Italy. 
The Guideline will be finalised in December 2018.  

2.3.3. Support to Georgian diaspora in Spain 

In order to follow the coherence and sustainability of actions, the project team implemented a 
similar pattern of diaspora engagement activities in all target countries, with the final activity taking 
place in Madrid, Spain in July 2018 (see Annex 6.10 for Mission Agenda). Similar as during other 
missions to Greece and Italy, the activity in Spain included information exchange mission and focus 
group discussion with the Georgian diaspora and representatives of Georgian diplomatic mission 
(see Annex 6.11. for Agenda and LOP). The focus group participants were representatives of active 
diaspora organisations from several cities in Spain, including Barcelona, Valencia, Alicante and 
Madrid. As a result of study visit meetings with Spanish officials from the Ministry of Foreign Affairs 
and academia representatives, the project team identified a prominent Spanish scholar and 
practitioner who supports the project in developing a Guideline on Migration Legislation for 
Georgian diaspora residing in Spain.  The Guideline will be finalised in December 2018. 

Additionally, during the mission, professional contacts were established with the representatives of 
the Ministry of Foreign Affairs of Italy as well as the Ministry of Foreign Affairs and Cooperation of 
Spain, who expressed interest in reviewing the first draft of the Guideline on Italian and Spanish 
Migration Legislation for Georgian migrant and diaspora communities residing in the respective 
countries.  

In addition, the project team will develop Case Studies on the Situation of Georgian Diaspora in 
Greece, Italy and Spain based on the needs analysis and the most relevant issues and challenges that 
Georgian migrants face as identified as a result of the above described activities implemented in 
three target countries.  The Case Study will include an overview of migration policy, legal framework, 
profile of migrants, needs of Georgian diaspora and provide recommendations for further actions.  
The publication will be finalised in November 2018.  

Further sub-activities to support information provision services to Georgian diaspora. 

Georgian Diaspora Forum titled “Strong Diaspora for United Georgia” was held in Tbilisi on 27 and 28 
May and it was dedicated to the 100th anniversary of the first Democratic Republic of Georgia. The 
forum was organised in cooperation with the ENIGMMA 2 project. The Georgian Vice Prime Minister, 
H.E. Mikheil Janelidze highlighted the importance of the forum, which aims at deepening links with 
compatriots residing abroad, discussing the challenges faced by the Georgian diaspora and seeking 
effective ways to support diaspora organisations. For the first time, the government of Georgia 
developed a strategy regulating relations between the State and the diaspora in an increasingly 
bigger number of areas. The close cooperation between Georgia’s diplomatic representations abroad 
and the diaspora representatives as well as the important steps taken to promote Georgian language 
proficiency abroad was also highlighted. A new initiative allowing Georgian students abroad to 
participate online in competitions announced for various vacancies in the civil service was also 
brought to the attention of the forum participants. The forum participants made up four thematic 
groups on education, culture, media, public diplomacy, business and economy where active 
discussions took place on the activities of the Georgian diaspora abroad, their challenges and future 
cooperation (see Annex 6.12. for Agenda).  

The call for applications for the Georgia’s Young Ambassadors Programme was launched in July 2018 
by the Diaspora Relations Department of the MFA. The selection committee has reviewed the 
applications and identified Young Ambassadors of Georgia in fifteen countries in September 2018. 



31 
 

The development of the programme, as well as its implementation is supported by the ENIGMMA 2 
project.  

Activity 2.4 Support to organised and targeted students’ mobility 

One of the important tools to enhance legal migration and face-to-face contact is to support student 
mobility. Georgia considers student mobility as a priority. Therefore, the Georgian government is 
actively promoting exchange programmes and, at the same time, is trying to attract more foreign 
students by simplifying procedures to study in Georgia. Georgian universities are gradually increasing 
their exchange programmes as well. However, due to insufficient statistical information on the 
number of Georgian students studying abroad and foreign students studying in Georgia as well as 
and the lack of coordination among Georgian academic institutions promoting student mobility 
programmes and relevant governmental programmes, there is no system approach in these efforts.  
In order to further enhance the student mobility programmes and ensure proper coordination in this 
field, the project intends to identify the existing exchange programmes, strengthen cooperation 
among Georgian universities providing exchange programmes, enhance cooperation between 
Georgian and EU MS universities to develop new exchange programmes and raise the awareness of 
students on entry and residence rules in EU MS.  

Mapping of Universities 

As a first step for achieving the above-mentioned goal the ENIGMMA 2 project team started a 
mapping of universities in EU MS with considerable number of Georgian students and Georgian 
universities that already have exchange programmes. This activity will be followed by establishing a 
cooperation platform for the Georgian students, universities and relevant agencies of the MES for 
sharing information on the exchange programmes and developing relevant cooperation strategy.   

Information meetings with foreign students   

As one of the measures to enhance student mobility the project foresees organisation of pre-
departure meetings with Georgian students on entry and residence rules in the EU member states as 
well as information meetings with foreign students on Georgian residence rules and legislation. Thus, 
the first meeting with foreign students was organised on 19 December 2018 in Tbilisi (see Annex 
6.13. for Agenda and LOP). The main topic of the meeting was the Georgian legislation related to 
entry and stay on the territory of Georgia. The meeting was conducted by the ENIGMMA 2 project 
team in close cooperation with the key Georgian state institutions working on migration 
management, namely PSDA and Migration Department of MIA. The event gathered up to 30 students 
and representatives of higher education institutions established in Tbilisi and Georgian regions. An 
overview on migration management measures, institutional mechanisms and their implementation 
in Georgia was presented during the meeting. In addition, the speakers discussed in detail legal 
grounds and procedures for acquiring resident permits by foreign students in Georgia, as well as legal 
aspects of the illegal stay in Georgia and removal procedures. Similar meetings are scheduled to be 
conducted in Georgian regions as well.  

The meetings will continue in the new academic year (2018/2019) for newly arrived foreign students. 
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Specific objective 3: Fostering of migration understanding, expertise and education Expected 
results under specific objective 3: 

3.1. Exchange between EaP countries on migration education and research is enhanced; 

3.2. Institutional knowledge of the SCMI member institutions on EU migration acquis is built; 

3.3. Media outlets representatives’ understanding on migration is enhanced. 

During reporting period the following activities have contributed to the expected results under 
specific objective 3: 

2.6. Component 3. Fostering of migration understanding, expertise and 
education 

Activity 3.1 Fostering migration education 

Annual summer schools 

The ENIGMMA project organised three summer schools on migration for students and young 
professionals. Such summer schools are envisioned in the ENIGMMA 2 project as well and the first 
summer school took place from 1 to 7 July 2018. It was jointly organised by ENIGMMA 2 and the EU-
funded “Support to Implementation of the Mobility Partnership with Azerbaijan” (MOBILAZE) project 
which is also being implemented by ICMPD. It is already the third summer school which is organised 
by the two projects. The objective of the Summer School is to further develop and foster critical 
academic exchange and reflection on migration issues among master students and young 
professionals of various disciplines in Azerbaijan and Georgia. The programme of the Summer School 
focused on research-oriented, multidisciplinary and innovative academic courses on issues related to 
the migration situation and policy in the EU as well as in Georgia and Azerbaijan. Teaching was 
accompanied by research, practical exercises and interactive discussions. Finally, in order to have a 
complete learning cycle, the participants had the chance to develop, finalise and present small-scale 
projects during the Summer School (development of a survey, a summer school evaluation, a 
presentation on data visualisation and the development of a press release). International academia 
experts from the Migration Observatory at the University of Oxford, University of Sussex, the 
Sorbonne University School of Economics, Vienna University, VU Amsterdam and the Maastricht 
University Graduate School of Governance, ICMPD as well as Azerbaijan and Georgia lectured and 
mentored the students. The academia experts provided an overview on different migration topics 
such as introduction to migration studies, migration and development, migration and the economy, 
perception of migrants, migration law, etc. In total, up to 25 Azerbaijani and 25 Georgian students 
(50 students in total) from migration studies, journalism/media studies, international law/migration 
law, economy, demography, international relations, and/or social and political sciences studying in 
Azerbaijan, Georgia and abroad took part in the summer school. According to the summer school 
evaluation the students perceived the summer school very positively. The summer school brochure 
including detailed agenda can be shared upon request and is available on ICMPD and ENIGMMA 2 
website (http://www.enigmma.ge/wp-content/uploads/2018/07/ssb.pdf) (see Annex 7.1. for LOP).  

Annual migration research conferences 

On 8-9 February 2018 the international conference “Dialogue on Migrants’ Integration – Challenges, 
Benefits and good Practices” was organised by the ENIGMMA 2 project in close cooperation with the 
SCMI Secretariat and its Analytical unit. The Conference brought together local and international 
practitioners, policymakers, scholars and researchers to discuss best practices and lessons learned 
with regard to the integration of migrants within the EU Member States and in certain EaP countries, 
as well as existing challenges, needs and opportunities brought by immigration and sustainable ways 
to deal with them, including possible policy recommendations. The topics were discussed in a 
comparative manner by analysing and assessing the practical samples by applying an academic 
viewpoint and vice versa. The experts shared their experiences, knowledge and research findings to 
promote their understanding of the integration of migrants from a local, regional and broader inter-
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regional perspective. In the long term, the purpose and the ultimate objective of the conference is to 
further develop and foster critical exchange on migration and integration, as well as to support 
evidence-based policy making in this field by providing guidelines on successful integration measures. 
The brochure of the Conference is available on request (see Annex 7.2. for Agenda and LOP).  

Migration Talks 

Regular lectures and workshops on relevant migration topics are organised by the ENIGMMA 2 
project and delivered to students, recent graduates and interested young professionals working in 
the migration field at major universities in Tbilisi and in the regions. The first two events of this kind, 
the so-called “Migration Talks” took place on 24 April 2018 at Telavi State University; on 25 and 26 
April 2018 at Tbilisi State University and at Tbilisi Free University (see Annex 7.3. for Agendas and 
LOP). During all talks, a senior academic from the Maastricht and Sussex Universities delivered 
lectures on “General migration trends in the world and in Europe”. In total up to 80 participants 
attended the lectures which were very well perceived by the attendees, sparked a lot of questions 
and thus the “Migration Talks” will be continued in autumn 2018 (on different topic).   

EU-EaP Scholars Network 

Contacts have been established with scholars and researchers from EU countries through the 
implementation of the summer school and the international conference on integration. A network 
will be further supported during the project including scholars from EaP countries. In addition, the 
scholars’ network created in the PP DATA project, mainly in relation to Migration Observatory 
element, will be used for ENIGMMA 2 project outreach purposes.    

Official presentation of Migration Textbook to the academia 

In the framework of the ENIGMMA project ICMPD, in close cooperation of SCMI Secretariat and 
Tbilisi State University, developed the first Migration Textbook in the Georgian language. The 
textbook was drafted mainly by Georgian authors in cooperation with international experts and 
ICMPD as well. The Migration Textbook is based on an interdisciplinary approach, which looks at the 
international migration phenomenon from different scientific perspectives in order to ensure that it 
provides a complete and up-to-date analysis of the state of art in the international migration studies. 
The Migration Textbook is primarily aimed at strengthening the capacities of the Georgian academic 
community to improve teaching and research in the field of migration, and to improve the 
knowledge of the existing migration policy regulations in Georgia. It is also useful for representatives 
of local and international NGOs, relevant state agencies and policy makers working on specific issues 
of migration management, as well as for the wider public. 

In the reporting period the ENIGMMA 2 project conducted an official presentation of the Textbook in 
close cooperation with the SCMI Secretariat which further proved recognition and acknowledgement 
of the migration research findings for policy development and implementation by the Georgian state 
institutions. The first presentation was organised in MIA Academy in February 2018 followed by the 
second event held in March 2018 (see Annex 7.4. for Agenda and LOP), which gathered academia 
representatives of all main universities in Georgia, as well as prominent Georgian academia 
representatives including the authors of the respective chapters of the Textbook. During the 
presentation 15 interdisciplinary topics outlined in the Migration Textbook were overviewed and 
discussed.  

THB Moot Court competition 

In order to foster the migration education the ENIGMMA 2 project i.a. is organising annual moot 
court competitions for Georgian students on migration related topics, such as trafficking in human 
beings, asylum issues and other areas related to human rights protection. The moot court 
competitions are implemented with the direct cooperation of selected universities from all over 
Georgia. On 17-19 February 2018, the ENIGMMA 2 project, in cooperation with the Ministry of 
Justice and the State Fund on Protection and Assistance to the Victims of Trafficking, organised a final 
event of the Moot Court on Trafficking in Human Beings. The event was conducted at the Training 
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Centre of Justice of Georgia. The activity aimed at raising awareness and capacity building of students 
studying law and international relations, on issues related to trafficking in human beings. Moreover, 
the goal of the activity was to further enrich the students’ skills for representing cases in court. 37 
students comprising 8 teams were chosen for the final rounds of the competition. The team of Tbilisi 
State University won the competition. All the participants of the final round were awarded with 
certificates of participation. Winners and finalists received additional prizes (see Annex 7.5. for 
Agenda and LOP).  

Activity 3.3 Capacity building of the SCMI member institutions on EU migration acquis 

In the framework of ENIGMMA project ICMPD supported MRA in analysing the case law of the Court 
of Justice of the European Union (CJEU) and the European Court of Human Rights (ECtHR). As a 
result, a comprehensive document containing an analysis of specific cases was developed with the 
support of two national experts experienced in the field. As a follow up activity, the ENIGMMA 2 
project continued support of MRA in producing the summaries and analysis of additional selected 
ECtHR’s and CJEU’s landmark cases. Thus, after the selection of cases by ICMPD and MRA, two 
national experts were identified and seconded to the MRA from January 2018 onwards. The experts 
worked under the supervision of the ICMPD project team. Moreover, it was decided to publish the 
first edition of the analysis of the CJEU and ECtHR case laws developed within the ENIGMMA project, 
which is a very useful material for students, judges and new MRA staff alike. The publication is 
available on request.    

In addition, the ENIGMMA 2 project, upon agreement with SCMI Secretariat, continues organising 
trainings and workshops on EU migration legislation. Thus, preparations started for a workshop on 
implementation of the 3 specific EU directives related to legal residence issues, namely: Council 
Directive 2009/50/EC of 25 May 2009 on the conditions of entry and residence of third-country 
nationals for the purposes of highly qualified employment; Council Directive 2003/86/EC of 22 
September 2003 on the right to family reunification; and Council Directive 2004/114/EC of 13 
December 2004 on the conditions of admission of third-country nationals for the purposes of studies, 
pupil exchange, unremunerated training or voluntary service. The project team has developed the 
agenda and is in contact with potential trainers – EU MS experts. The training is expected to be 
organised in November 2018.  

Activity 3.4 Capacity building of the SCMI member institutions in selected Migration Strategy areas  

Developing online tests (Georgian language, history and law) software for PSDA  

One of the project activities is related to the capacity building activities for SCMI institutions in 
selected migration strategy areas. An important area for capacity building is the foreigners’ 
integration. Therefore, ENIGMMA 2 project envisages support to PSDA in developing an efficient and 
comprehensive system for foreigners’ integration in Georgia. Specific needs were identified in the 
area of foreigners/undocumented persons’ naturalisation procedure. The Georgian language, history 
and law tests materials need to be updated and the software for passing the tests online should be 
developed, in order to bring the integration measures (citizenship legislation and practice) in 
compliance with the EU practices. After the discussion with PSDA, it was decided that the proposed 
activity would be carried out by national academia experts (university professors) who have 
experience in developing test materials. Consequently, three national academia experts were 
identified, recruited by ICMPD and the tests were developed under supervision of the ICMPD team. 
Moreover, a national IT expert was recruited who developed a web based software programme for 
online exams/tests. The software is expected to be officially handed over to the Training Center of 
the Ministry of Justice, as the implementing body on the operational level in October 2018.  

Training on Migrants’ Human Rights Protection (implemented in conjunction with activity 2.3 
(Support to Georgian diaspora and migrant communities abroad)) 

During the implementation of the ENGIMMA project series of capacity building activities related to 
protection of migrants’ human rights were designed and implemented. The ENIGMMA 2 project 
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continues support to SCMI members in this area, i.e. providing training on specific topics identified in 
the Migration Strategy’s Action Plan. Therefore, in cooperation with MFA, a workshop on diaspora 
and migrants communities’ human rights protection with particular focus on prevention of trafficking 
in human beings was organised in Athens, Greece in March 2018. The workshop gathered 
representatives of Georgian diaspora in Greece (dealing with legal assistance provision to migrants), 
as well as Georgian consular officers appointed in Greece, Turkey and Italy. The WS combined 
theoretical and practical sessions including simulation exercises (See Annex 7.6 for Agendas and 
LOP).     

Training on interviewing the asylum applicants from the Middle East for Georgian asylum 
specialists 

Considering the relatively high number of asylum seekers’ applications submitted by citizens from 
the Middle Eastern countries that Georgia received during the last five years, the ENIGMMA 2 Project 
designed a training module for the Georgian asylum specialists of the MRA13 in order to get to know 
the particularities of conducting interviews and assessing asylum claims filed by the applicants from 
that specific region. The training is designed to enable participants to 1) acquire the knowledge, skills 
and attitudes that will enable them to conduct a professional personal interview with an applicant 
for international protection from the Middle East Countries, especially from Iraq, Syria, Egypt and 
Iran; 2) be able to use a structured interview method for gathering high quality information and be 
aware of good practices for conducting a personal interview with the applicants from the Middle East 
Countries. The preparations for the training scheduled for September 2018 started.  

Support to the High Council of Justice of Georgia  

Strengthening the capacities of the judges working on migration issues is one of the main priorities 
for the High Council of Justice of Georgia. Migration issues emerge as one of the most challenging 
concerns for the South Caucasus Region, and the Judiciary, being the final instance to review existing 
disputes, plays a crucial role in this regard. In this context, it was agreed to conduct series of 
workshops/trainings for the first instance and appeal court judges on the topics essential for the 
Council. The preparations for the first workshop scheduled for September 2018 on sharing practice 
of the EU MS national courts related to asylum issues started.  

Developing the road map on foreigners integration policy in Georgia 

The ENIGMMA 2 project in cooperation with the SCMI Secretariat and the MRA14 started a study on 
integration measures in selected EU member states with the aim to recommend EU MS practices 
applicable to Georgia. A Road Map on Foreigners’ Integration Policy in Georgia will be developed and 
presented to the Georgian authorities until the end of 2018. The ENIGMMA 2 project recruited two 
international experts from July 2018 to do the assignment. The experts are planning to collect and 
analyse information and data on integration policies, programmes and measures in selected EU MS; 
collect and analyse (potential) integration measures that are in place in Georgia and that could be 
applied/adapted for foreigners residing in Georgia. They will also analyse existing services in available 
Georgia and the institutional framework applicable for future integration policy.  

                                                
13 After the reshuffling of the Georgian Government in August 2018, the Ministry of Internally Displaced persons from 
Occupied Territories, Accommodation and Refugees was abolished and its portfolio was reassigned to the Migration 
Department of the Ministry of Internal Affairs of Georgia. 
14 The Competence of the former MRA related to foreigners’ integration was temporarily reassigned to the Migration 
Department of the Ministry of Internal Affairs. It is expected to be further transferred to the reformed Ministry of Internally 
Displaced Persons from the Occupied Territories, Labour, Health and Social Affairs as of January 2018.  
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Specific objective 4: Deepening cooperation between migration institutions of EU members states 
and Georgia  

Expected results under specific objective 4: 

4.1. Institutional knowledge and practical experience/skills of the SCMI member institutions on the 
EU institutional functioning in the field of migration, as well as specifics of EU migration acquis 
approximation with the national legislation is built; 

4.2. Recommendations for further approximation of the Georgian migration legislation to the EU 
acquis are jointly provided by the SCMI and the EU MS experts; 

4.3. SCMI member institutions regularly exchange with the EU migration-related institutions. 

During the reporting period, the following activities have contributed to the expected results under 
specific objective 4: 

2.7. Component 4. Further deepening Georgia’s European Integration in the 
field of migration and asylum 

Activity 4.1 Raising institutional awareness of the SCMI members on EU institutions functioning 
mechanisms (in conjunction with Activity 1.1 (Follow-up and analysis of the Visa Liberalisation 
impact on mobility in Georgia)) 

The main aim of this activity is to foster international cooperation to contribute to Georgia’s 
European Integration by bringing together EU and Georgian institutions, namely, to strengthen 
institutional awareness of the representatives of SCMI member institutions on functioning 
mechanisms of EU institutions in general and the functioning and activities of EU MS relevant 
institutions in the field of migration involved in the process on the ground. Moreover, the goal of the 
activity is contribute to further harmonisation of migration related issues, exchange and capacity 
building of Georgian SCMI representatives and EU institutions with a particular focus on migrants' 
rights and obligations, rules regulating their access to the EU labour market, liability for any abuse of 
rights under the visa-free regime, etc.  

As one of the tools to achieve the above-mentioned aim, ENIGMMA 2 project supports SCMI 
member institutions in conducting public opinion surveys, including data and target audience 
analysis on Georgia’s European integration migration-related issues. For achieving better synergy 
with the priorities of the Government of Georgia, as well as seeking better financial and topical 
efficiency, it was agreed to combine the activity with the Activity 1.1 under the Component 1. 
Therefore, a broader study covering both thematic areas (Visa Liberalisation impact on mobility in 
Georgia and Georgia’s European integration) is conducted (for more details, refer to the expected 
results of the specific objective 1 above). 

Activity 4.3 Developing and maintaining the working contacts between the SCMI members and EU 
migration-related institutions as well as EU MS migration institutions 

One of the project activities is related to identification and sharing of good practices as well as quality 
tools, mechanisms and specific initiatives among Georgia and EU institutions in the migration field.  

Therefore, ENIGMMA 2 project supported the MRA in participating in the Conference on Country of 
Origin Information (COI) Publications organised by the European Asylum Support Office on 15-16 
November 2017 in Brussels, Belgium (see Annex 8.1. for Agenda and LOP). The conference aimed at 
bringing together COI researchers from authorities and civil society organisations that are specialised 
in the production of COI. During the conference one MRA representative (COI researcher) 
participated in the interactive discussions on EASO COI report methodology and also attended the 
WS on general “copyright principles” and “concise drafting” skills. By supporting this initiative, the 
project provided a good possibility to MRA Georgia to share and gather good practices as well as 
quality tools on COI, thus contributing to further strengthening and establishing new contacts with 
the EU migration institutions.    
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Moreover, the project is supporting Georgian state institutions in forming cooperation with the 
European Asylum Support Office (EASO) on technical matters (in the scope of the EASO External 
Action Strategy for the external dimension of the Common European Asylum System (CEAS)) while 
promoting and assisting capacity building on asylum and reception issues. Thus, on 19-23 March 
2018, the ENIGMMA 2 project organised a study visit of MRA representatives to EASO office in Malta. 
During the visit EASO representatives presented to Georgian colleagues an in-depth overview of the 
current structure of EASO and functioning mechanism, restructuring plans, including possible 
changes in the EASO external dimension activities, current partnerships with third countries, the 
work related to the common quality of the asylum process, including COI areas, etc. The mission 
proved to be a good tool for establishing partnership with EASO, which is providing an added value to 
the existing efforts in the strengthening the asylum system in Georgia (see Annex 8.2. for Agenda and 
LOP).   

During the visit to Malta, the Georgian delegation also met the Maltese Migration Authorities to 
discuss and share experience on the Maltese policy and practice to manage the migration and asylum 
system, its institutional set-up, refugee policy, migrant integration policy, organisation of internal 
trainings for employees, etc. Furthermore, the Georgian delegation visited ICMPD Malta Office, to 
get an overview on the main migration trends in the Mediterranean region and to share the 
experience of successful reforms implemented by the Georgian government in the asylum area.  

Finally, via the well-established contacts with the Ministry of Interior of Poland, two representatives 
from institutions dealing with migration issues in Georgia were invited to participate at an internship 
in Warsaw from 10 to 14 September 2018. Two internship modules are offered to the participants: 
one - on international protection including the migration situation and international protection 
procedures in Poland as well as CoI, and the other - on migration-related data collection, including 
statistical information. Poland is covering most of the costs for the internship, and the ENIGMMA 2 is 
contributing by supporting the contacts between Georgia and ICMPD MS – Poland, and covering the 
travel insurance costs (see Annex 8.3. for Agenda and LOP).    
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2.8. Overall workplan and next activities 

During the next reporting period, the following activities will be carried out:  

 The first survey on the Impact of the Visa Liberalisation and Georgia’s European Integration will be 
completed and presented in October/November 2018.  

 The study on media monitoring in Georgia will be finalised and the recommendations provided in 
autumn 2018.  

 Support to RA WG will be continued, in particular through working group meetings for developing 
the unified risk analysis methodology document to be conducted in autumn 2018.   

 Support (legal and technical) to UMAS development will be continued. MoUs with the remaining 
state agencies on the transfer of data will be concluded. Relevant agencies will continue to 
improve the quality of data in their databases based on the recommendations from the UMAS 
team. Analytical reports based on actual data will be produced.  

 An analytical document on legal status quo and needs of migrants and diaspora communities in 
vulnerable situation will be developed that will include the analysis of the findings from the 
assessment missions in the three destination countries (Greece, Italy and Spain) and 
recommendations on further support can be provided to the migrants. 

 The two Guidelines on Migration Legislation in Italy and Spain in the Georgian language for 
Georgian migrant and diaspora communities will be developed in autumn 2018 and available 
online.   

 The Young Ambassadorial will be conducted in November 2018 followed by the study visit of 
Young Ambassadors to Vienna, Austria, on youth engagement activities and effective 
implementation of the action plans.  

 Support in conducting the targeted awareness raising activities will be continued. In particular, 
information meetings in selected regions of Georgia will be conducted in close cooperation with 
MFA Georgia and involvement of national experts, as well as meetings with students. 

 The preparations for the International Migration Summer School 2019 will start in autumn 2018. 

 The preparations for the next annual migration research conference will start in autumn in 2018.  

 Migration Talks series on the topics related to Migration and Security will be organised in Batumi 
State University as well as in Tbilisi State University and Diplomatic Training and Research 
Institute in October 2018.    

 Support to the High Council of Judges of Georgia will be continued. In particular, 2 workshops for 
Refugee Law Judges of Georgia will be organised in September and November 2018. 

 The training on EU migration acquis will be organised in October 2018 for the representatives of 
SCMI institutions. It will cover the following 3 directives: 1) Council Directive 2009/50/EC of 25 
May 2009 on the conditions of entry and residence of third-country nationals for the purposes of 
highly qualified employment; 2) Council Directive 2003/86/EC of 22 September 2003 on the right 
to family reunification; and 3) Council Directive 2004/114/EC of 13 December 2004 on the 
conditions of admission of third-country nationals for the purposes of studies, pupil exchange, 
unremunerated training or voluntary service.  

 Support to the SCMI in conducting a study on foreigners’ integration measures in the EU MS and 
developing a road map on foreigners’ integration policy in Georgia will be provided. The mission 
for interviewing Georgian stakeholders will be organised in October 2018.  

 The Software for conducting the exams in Georgian language, history and law for granting the 
Georgian citizenship will be officially handed over to the Training Center of the Ministry of Justice 
in October, 2018.  
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3. COOPERATION  
The ENIGMMA 2 project is implemented in Georgia by ICMPD in close cooperation with SCMI and 
the Delegation of the European Union to Georgia.  

The project gratefully acknowledges the fruitful cooperation, support and active involvement of 
the SCMI Secretariat. The Secretariat is well familiar with the project programme and is always 
open for constructive discussions. Further, good working contacts have been kept with the 
Ministry of Foreign Affairs, Ministry of Justice, Ministry of Internal Affairs, Ministry of the 
Internally Displaced Persons from the Occupied Territories15, Labour, Health and Social Affairs 
and other migration stakeholders in Georgia.  

The good relations and excellent cooperation with these stakeholders significantly contributed 
to the implementation of the project activities.  

The ENIGMMA 2 project actively discusses all adjustments and changes in the programme as 
desired by the beneficiaries with the EU Delegation to Georgia, with which ICMPD has long and 
fruitful cooperation history as a project implementing organisation.  

With regard to the cooperation with the EU MS institutions and other stakeholders, experts 
from 9 EU MS were involved in the project activities so far, resulting in 18 contracts concluded 
by the ENIGMMA 2 project. Experts of various migration related fields from the following EU 
member states were contracted: 

- Austria (academia; asylum); 
- Belgium (academia); 
- Czech Republic (academia);  
- Greece (diaspora);  
- Italy (diaspora,); 
- Netherlands (asylum);   
- Slovenia (legal migration); 
- Spain (diaspora); 
- United Kingdom (media and migration, academia). 
 

In addition to EU MS experts, 3 internal ICMPD experts and 21 national Georgian experts were 
recruited during the reporting period.   

New contacts and cooperation opportunities were established with researchers and academia 
experts in Georgian and EU MS on topics related to migration and security as well as 
integration.  

Valuable contacts for potential collaboration and exchange of ideas and lessons learned were 
also created with experts from EaP countries through their participation in the EU-funded 
MOBILAZE project Mobility Partnership Conference in Baku in May 2018.  

The active involvement and constant feedback from the Georgian diaspora organisations and 
active diaspora members from Greece, Italy and Spain contributed to the comprehensive 
analysis of migration situation and assessment of needs in respective countries.   

In addition to official contracts with EU MS representatives, good working relations have been 
established with the representatives of following EU MS and relevant institutions: 

- Greece: the Ministry of Foreign Affairs; the Mayor’s Office; NGO “PRAKSIS”; NGO “Greek 
Forum of Migrants”; Research Organisation “ANTIGONE”; 

- Italy: the Ministry of Foreign Affairs, the Department of Foreign Citizens Abroad and the 
Italians Abroad Unit; IOM in Italy; “STRIVE” country research team; 

                                                
15 After the reshuffling of the Georgian Government in August 2018, the Ministry of Internally Displaced persons from 
Occupied Territories, Accommodation and Refugees was abolished and its portfolio was reassigned to the Migration 
Department of the Ministry of Internal Affairs of Georgia 
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- Spain: the Ministry of Foreign Affairs and International Cooperation; the Ministry of 
Labour, Migration and Social Security; Complutense University of Madrid; Center for the 
Study of Migration and Citizenship at the Ortega y Gasset Research Institute.  

Working contacts have been established with the European Asylum Support Office (EASO) in 
the process of promoting cooperation of Georgian asylum institutions with EASO.  

Finally, ICMPD also cooperated with international organisations in the course of the project 
implementation, in particular, with IOM and UNHCR. An efficient synergy with other EU-funded 
initiatives is always sought during the project implementation. Thus, ENIGMMA 2 project 
summer school is implemented together with EU-funded MOBILAZE project; the project also 
benefits from the EU-funded PP DATA project’s achieved results, etc.    
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4. DIFFICULTIES ENCOUNTERED DURING THE IMPLEMENTATION, 
MEASURES TAKEN AND EVENTUAL CHANGES INTRODUCED   

From the beginning of the implementation of the ENIGMMA 2 project the ICMPD project team had 
already established relations with all the main stakeholders and partners, therefore, there were no 
delays in the project start. However, in certain cases priorities of the Georgian state agencies 
changed and required re-direction of some of the activities. Moreover, there were cases when 
Georgian stakeholders needed more time for internal interagency consultations than it had been 
originally planned. This resulted in postponing certain activities (see the updated workplan below).   

The challenges referred above were mainly related to a new wave of governmental changes in 
summer 2018 which took place after resignation of the Prime-Minister of Georgia. The reform of the 
cabinet of ministers of Georgia caused abolishing of the MRA that had been one of the main project 
partners. The migration competences of the said ministry were transferred to the Ministry of Interior 
and the reformed Ministry of Labour, Health and Social Affairs that has become the Ministry of the 
Internally Displaced Persons from the Occupied Territories, Labour, Health and Social Affairs. As the 
project team has good working relationship with both ministries and considering the fact that part of 
the staff of the abolished ministry continued work in MIA and MoILHSA, no major complications in 
the project implementation are expected. However, this evoked and may evoke in future some 
delays in the implementation of certain activities of the project. Such activities will be implemented 
during the second year of the project implementation.  

On the other hand, some activities which were agreed with the stakeholders before the 
governmental reform, acquired even higher priority and importance for the Georgian 
stakeholders. For instance, the road map on foreigners’ integration was agreed upon with MRA 
and SCMI Secretariat before the ministerial changes. Now, after the introduction of these 
changes, the recommendations of the study could give more understanding to the Georgian 
counterparts on where the issues of foreigners’ integrations belong to, i.e. which institution 
should over take this competence in future. Therefore, the support to this activity was ensured 
by SCMI Secretariat.   
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5. VISIBILITY  
Visibility actions within the project were implemented in accordance with the Project 
Communication Plan. The approach taken in designing visibility activities is based on the 
“Communication and Visibility Manual for EU External Actions”. The overall objectives of the project 
were taken into due account. Given the project’s emphasis on fostering cooperation among 
stakeholders, including Georgian diaspora members abroad, facilitating the exchange of information 
and ensuring sustainability, effective communication/visibility was crucial for this project.  

The following EU-funding visibility measures were implemented during the project so far: 

5.1 Project communication plan 

A Communication Plan for project implementation based on the “Communication and Visibility 
Manual for EU External Actions” was developed, submitted and approved by the EU Delegation to 
Georgia. The Communication Plan content includes: 

 Communication objectives; 
 Target groups; 
 Project key message; 
 Communication activities and tools; 
 Human and financial resources for communication activities within the project; 
 Communication guidelines. 

Accordingly, it describes how information and key messages of the ENIGMMA 2 project will be 
communicated to the project’s target groups. The Communication Plan establishes that given the 
Project’s emphasis on fostering cooperation among stakeholders, including Georgian state 
institutions and counterpart organisations from EU MS, as well as academia and civil society, 
facilitating the exchange of information and ensuring sustainability, effective 
communication/visibility is crucial. Effective information sharing and communication involves 
outreach to key stakeholders through appropriate communication tools and contributes to the 
project’s expected results, such as improvement of the provision of public information on visa-free 
travel to the EU, migrants’ rights, including personal data protection and migration in general. The 
project communication plan is available upon request. 

5.2 Communication and visibility tools 

The project website www.enigmma.ge (former website of ENIGMMA project) provides the 
possibility for EU MS, stakeholders in Georgia and abroad and all interested persons to receive 
regular up-to-date information on the project activities. The newsfeed is updated weekly to reflect 
on the most recent activities of the project, while a distribution e-mail is sent to all stakeholders on a 
monthly basis, bringing recent updates of the website to their attention. A new project activities 
section was created on the website for the ENIGMMA 2 project, maintaining project activities section 
of the old project.  Information about the project and EU-funding is also disseminated through the 
ICMPD website www.icmpd.org. 

Regular project information activities are posted not only on the website, but also on the “ICMPD in 
Georgia” Facebook page (https://www.facebook.com/ICMPDinGeorgia) which has more than 4,200 
“likes” and followers (30 August 2018)16. Updates include photos and descriptions from project 
activities (meetings, workshops, trainings, conferences, study visits, etc.), EU, Georgia and migration 
related information, the advertisement and call for applications for the summer school and other 
relevant information. The ENIGMMA 2 project is also regularly featured on ICMPD’s website and 
Facebook page. 

                                                
16 Although the Facebook page is not part of the official communication plan, ICMPD team further overtook its 
implementation as it particularly supports implementation of the activities and increases the project visibility in general. 





 

 
 

44

ANNEX 1: ENIGMMA 2 PROJECT WORKPLAN (Amended in August 2018) 
 

Activity 
Year 1 / Months 

Comments 
1 2 3 4 5 6 7 8 9 10 11 12 

Component 0. Project Management 
0.1 Project Management              
0.1.1. Re-establishment of SCMI and ICMPD coordination team              
0.1.2. Establishment of PSG              
0.1.3. General project management and ad-hoc missions              
0.2. Organisation of the kick-off Conference              
0.3. Organisation of the final Conference              
0.4. PSG Meetings              
0.5. Project Management and Evaluation              
0.5.1. Inception report              
0.5.2. Progress report              
0.5.3. Final report              
0.6. Administrative and financial closing of the project              

Component A. Supporting SCMI in implementation and evaluation of the Migration Strategy 
1.1. Visa Implementation impact analysis              
1.1.1. Identification of research methodology              
1.1.2. Desk research, mapping, field work, drafting              
1.1.3. Finalisation, consultations on recommendations              
1.1.4. Official submission              
1.2. Monitoring of media coverage              
1.2.1. Media monitoring and analysis              
1.2.2. Establishment of media monitoring tool              
1.2.3. Drafting of 6-monthly monitoring report              
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Activity 
Year 1 / Months 

Comments 
1 2 3 4 5 6 7 8 9 10 11 12 

1.3. Capacity building on monitoring and evaluation              
1.3.1. Capacity building on monitoring and evaluation              
1.3.2. Development of MMP and update              
1.3.3. On-the-spot support to the Analytical unit              
1.4. Demand driven analytical and research capacities              
Component 2. Implementation of measures to avoid negative and foster positive impact 
2.1. Support to migration risks prevention              
2.1.1. Support in development of the RA methodologies              
2.1.2. Workshops and training              
2.1.3. Short-term practical assignments of analysts              
2.1.4. Support to the second phase of UMAS              
2.1.5. Support to SCMI Secretariat to develop advance coordination 
mechanism 

             

2.1.6.Capacity building on UMAS related issues              
2.2. Targeted information campaigns              
2.2.1. Information meetings with students              
2.2.2. Design and implementation of awareness raising activities and 
media campaigns 

             

2.2.3. Support of media campaigns on EU-Georgia relations              
2.2.4. Development and distribution of information materials              
2.2.5 Targeted awareness raising measures              
2.3. Support to Georgian diaspora               
2.3.1. Needs analysis              
2.3.2. Establishment and contacts with EU MS in destination countries              
2.3.3. Organisation of exchange activities on diaspora issues               
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Activity 
Year 1 / Months 

Comments 
1 2 3 4 5 6 7 8 9 10 11 12 

2.3.4. Support to Young Ambassadors programme              
2.4. Support to organised and targeted students’ mobility              
2.4.1. Mapping of universities              
2.4.2. Establishment of cooperation platform              
2.4.3. Pre-departure trainings              
2.4.4. Report and recommendations              
2.5. Demand driven and ad-hoc response measures              
2.5.1. Design and organisation              
2.5.2. Implementation              

Component 3. Fostering of migration understanding, expertise and education 
3.1. Fostering migration education and understanding              
3.1.1. Summer Schools              
3.1.2. Migration research conferences              
3.1.3. Creation of migration scholars network              
3.1.4. Organisation of moot court competitions              
3.2. Media related capacity building              
3.2.1. Development of training materials              
3.2.2. Organisation and implementation of training              
3.3. Capacity building on EU migration acquis              
3.3.1. Assessment of needs              

3.3.2. Translation of legal acts             So far, no need was identified 

3.3.3. Support in training methodologies according to EASO modules              
3.3.4. Capacity building on CJEU and EctHR case-law              
3.4. Capacity building in selected Migration Strategy areas              
3.4.1. Development of training methodologies              
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Activity 
Year 1 / Months 

Comments 
1 2 3 4 5 6 7 8 9 10 11 12 

3.4.2. Organisation of capacity building              
3.4.3. Update of Georgian language, history and law tests              
3.5. Capacity building on PDP             So far, no need was identified 

3.5.1. Development of training methodology              
3.5.2. Organisation of training activities              
Component 4. Further developing Georgia’s European Integration 
4.1. Awareness raising on EU institutions              
4.1.1. Information exchange meetings/workshops              
4.1.2. Support to SCMI in conducting public opinions surveys              
4.1.3. Consular affair exchange platform meetings              
4.2. Further approximation of the Georgian legislation             So far, no need was identified 

4.2.1. Establishment of experts’ group              
4.2.2. Development of recommendations              
4.3. Development and maintenance of working contacts               
4.3.1. Facilitation of working contacts              
4.3.2. Identification and sharing of good practices              
4.3.3. Organisation of dialogues, consultations, seminars, workshops              
4.3.4. Organisation of internships              
4.3.5. Support in organisation of partnership with EASO              
4.4. EU MS experts exchange visits              
4.4.1. Collection, analysis and sharing relevant EU practices               
4.4.2. Capacity building activities              
4.4.3. Drafting of recommendations              
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Activity 

Year 2 
Quarters 

Year 3 
Quarters 

Comments 

I II III IV I II III IV  
Component 0. Project Management 

0.1 Project Management          
0.1.1. Re-establishment of SCMI and ICMPD coordination team          
0.1.2. Establishment of PSG          
0.1.3. General project management and ad-hoc missions          
0.2. Organisation of the kick-off Conference          
0.3. Organisation of the final Conference          
0.4. PSG Meetings          
0.5. Project Management and Evaluation          
0.5.1. Inception report          
0.5.2. Progress report          
0.5.3. Final report          
0.6. Administrative and financial closing of the project          

Component A. Supporting SCMI in implementation and evaluation of the Migration Strategy 

1.1. Visa Implementation impact analysis          
1.1.1. Identification of research methodology          
1.1.2. Desk research, mapping, field work, drafting          
1.1.3. Finalisation, consultations on recommendations          
1.1.4. Official submission          
1.2. Monitoring of media coverage          
1.2.1. Media monitoring and analysis          
1.2.2. Establishment of media monitoring tool          
1.2.3. Drafting of 6-monthly monitoring report          
1.3. Capacity building on monitoring and evaluation          
1.3.1. Capacity building on monitoring and evaluation          
1.3.2. Development of MMP and update          
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Activity 

Year 2 
Quarters 

Year 3 
Quarters 

Comments 

I II III IV I II III IV  
1.3.3. On-the-spot support to the Analytical unit          
1.4. Demand driven analytical and research capacities          

Component 2. Implementation of measures to avoid negative and foster positive impact 

2.1. Support to migration risks prevention          
2.1.1. Support in development of the RA methodologies          
2.1.2. Workshops and training          
2.1.3. Short-term practical assignments of analysts          
2.1.4. Support to the second phase of UMAS          
2.1.5. Support to SCMI Secretariat to develop advance 
coordination mechanism 

         

2.1.6.Capacity building on UMAS related issues          
2.2. Targeted information campaigns          
2.2.1. Information meetings with students          
2.2.2. Design and implementation of awareness raising activities 
and media campaigns 

         

2.2.3. Support of media campaigns on EU-Georgia relations          
2.2.4. Development and distribution of information materials          
2.2.5 Targeted awareness raising measures          
2.3. Support to Georgian diaspora           
2.3.1. Needs analysis          
2.3.2. Establishment and contacts with EU MS in destination 
countries 

         

2.3.3. Organisation of exchange activities on diaspora issues           
2.3.4. Support to Young Ambassadors programme          
2.4. Support to organised and targeted students’ mobility          
2.4.1. Mapping of universities          
2.4.2. Establishment of cooperation platform          



 

 
 

50

Activity 

Year 2 
Quarters 

Year 3 
Quarters 

Comments 

I II III IV I II III IV  
2.4.3. Pre-departure trainings          
2.4.4. Report and recommendations          
2.5. Demand driven and ad-hoc response measures          
2.5.1. Design and organisation          
2.5.2. Implementation          

Component 3. Fostering of migration understanding, expertise and education 

3.1. Fostering migration education and understanding          
3.1.1. Summer Schools          
3.1.2. Migration research conferences          
3.1.3. Creation of migration scholars network          
3.1.4. Organisation of moot court competitions          
3.2. Media related capacity building          
3.2.1. Development of training materials          
3.2.2. Organisation and implementation of training          
3.3. Capacity building on EU migration acquis          
3.3.1. Assessment of needs          
3.3.2. Translation of legal acts          
3.3.3. Support in training methodologies according to EASO 
modules 

         

3.3.4. Capacity building on CJEU and EctHR case-law          
3.4. Capacity building in selected Migration Strategy areas          
3.4.1. Development of training methodologies          
3.4.2. Organisation of capacity building          
3.4.3. Update of Georgian language, history and law tests          
3.5. Capacity building on PDP          
3.5.1. Development of training methodology          
3.5.2. Organisation of training activities          
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Activity 

Year 2 
Quarters 

Year 3 
Quarters 

Comments 

I II III IV I II III IV  
Component 4. Further developing Georgia’s European Integration 

4.1. Awareness raising on EU institutions          
4.1.1. Information exchange meetings/workshops          
4.1.2. Support to SCMI in conducting public opinions surveys          
4.1.3. Consular affair exchange platform meetings          
4.2. Further approximation of the Georgian legislation          
4.2.1. Establishment of experts’ group          
4.2.2. Development of recommendations          
4.3. Development and maintenance of working contacts           
4.3.1. Facilitation of working contacts          
4.3.2. Identification and sharing of good practices          
4.3.3. Organisation of dialogues, consultations, seminars, 
workshops 

         

4.3.4. Organisation of internships          
4.3.5. Support in organisation of partnership with EASO          
4.4. EU MS experts exchange visits          
4.4.1. Collection, analysis and sharing relevant EU practices           
4.4.2. Capacity building activities          
4.4.3. Drafting of recommendations          
 

 

- Originally planned, Component 1; 
 

- Originally planned, Component 2; 
 

- Originally planned, Component 3; 
 

- Originally planned, Component 4; 
 

- Amended. 
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2 Project publications (electronic versions) 

2.1 Brief Migration Profile 
2.2 ENIGMMA 2 Flyer 
2.3 ENIGMMA 2 Inception Report  
2.4 Legal Guidelines in Greece (in Georgian) 
2.5 Migration Profile 2017 
2.6 Leaflet on THB 

3 Project Implementation Coordination Meeting  
3.1 Agendas and LOP, 22 September 2017 

4 Steering Group meetings: 
4.1 Agenda and LOP, PSG Meeting 1, 20 April 2018 

5 Component 1  
5.1 Media Monitoring Concept Note  
5.2 SCMI Semi-Annual Working Meeting, Agenda and LOP, 4-5 August 2018 
5.3 Moot Court Competition, LOP, 21-25 November 2017 

6 Component 2 
6.1 Training on Migration Risk Analysis, Agenda and LOP, 16-19 April 2018 
6.2 Interim Report on UMAS  
6.3 Public Lectures on Migration Issues, Agendas and LOP, 28-29 November 2017 
6.4 Information Meetings on Visa-free, Concept note, Agenda and Meeting Schedule, March 

2018 
6.5 Assessment Mission to Athens, Greece, Agenda, 26 March – 1 April, 2018 
6.6 Focus Group Discussion in Athens, Agenda and LOP, 31 March 2018 
6.7 Presentation of the Guidelines on Greek Migration Legislation, List of Invitees, 27 March 

2018 
6.8 Assessment Mission to Rome, Italy, Agenda, 25-30 April 2018 
6.9 Focus Group Discussion in Rome, Agenda and LOP, 29 April 2018 
6.10 Assessment Mission to Madrid, Spain, Agenda, 28 June – 2 July 2018 
6.11 Focus Group Discussion in Madrid, Agenda and LOP, 1 July 2018 
6.12 Diaspora Forum, Agenda, 27-28 May 2018 
6.13 Information Meeting with Students, Agenda and LOP, 19 December 2017 

7 Component 3 
7.1 Summer School, LOP, 1-7 July 2018 
7.2 International Conference “Dialogue on Migrants’ integration – challenges, benefits and 

good practices”, Agenda and LOP, 8-9 February 2018 
7.3 Migration Talks, Agendas and LOP, 24-26 April 2018 
7.4 Migration Textbook Presentation, Agenda and LOP, 23 March 2018 
7.5 Moot Court on THB, Agenda and LOP, 17-19 February 2018 
7.6 Trainings on THB for Georgian Consular Staff and Georgian Diaspora Representatives in 

Athens, Greece, Agendas and LOP, 28-29 March 2018 
8 Component 4  

8.1 Conference on Country of Origin Information, Agenda and LOP, 15-16 November 2017 
8.2 Study Visit to EASO in Malta, Agenda and LOP, 19-21 March 2018 
8.3 Internship in Poland, Agenda and LOP, 10-14 September 2018 




